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Mpeaucnosue KO BTOPOMY U3AaHUIO
MaHWNdECT HECTbIAHOIO ONMOPTYHU3MA

«Die erste Colonne marschiert Tyza-to u
Tyga-to, die zweite Colonne marschiert
TYAa-TO U TyZAa-TO» U T. A. VI Bce 3TH KO-
JIOHHBI Ha GyMare IpUXOAWIN B Ha3HAYEH-
HOe BpeMsi B CBOe MECTO M YHUYTOXKaIU
HenpusATes. Bee O6bU10, KaK 1 BO BCEX /IUC-
MO3UIUAX, TIPEKPACHO MPUAYMAHO, U, KaK
1 I10 BCEM AVCIIO3ULIMAM, HY OJjHA KOJIOHHA
He IIPHIIUIA B CBOE BPeMs U Ha CBOE MECTO.
<..>

Kak u Bcerga GbIBaeT, JIOAY, BBIIIENINE
BECeJIO, CTall OCTaHABIUBATHCS; MOCbI-
1aJIOCh HEYZOBOJIbCTBUE, COBHAHME ITy-
TaHUIBI, ABUHYIUCH Kyaa-ToO Ha3az. [Ipo-
CKaKaBIIHe aJ/bIOTAHTBI U TeHePaIbl KPHU-
YaJjiu, CEpAUINCH, CCOPUINCH, TOBOPHIIH,
YTO COBCEM He TyZa U OIO3/aJIH, KOTO-TO
OGpaHWIM U T. /1., U HAKOHELl, BCe MaxXHy/IU
PYKOH U MOLLIH TONBKO C TEM, YTOGBI UATH
Kyza-uubyas. «Kyza-Hubyzap aa npuzgem!»
U fefCTBUTENBHO, TIPUIIUIH, HO HE TyAa,
a HEKOTOpbIE Ty/Za, HO OMO3JaJH TaK, YTO
mpunuy 6e3 BCAKOW MOMb3bI, TOMTBKO I
TOTO, YTOOBI B HUX CTPEJISIH.

JI. H. Toncmoti. Botina u mup

XXI Bek mOMOTHUI MUGPOJIOTHIO OU3Heca ABYMsA KPAaCOYHBIMU MU-
damu — mudom o Pocte 1 mudom o ITposuziie.

[lepBriii MU} obellaeT HaM BeYHBIN 1 6€30CTaHOBOYHBIH MTPO-
rpecc B HayKe, 0OIlleCTBEe U SKOHOMUKe. 3a mocefHue 15 yieT s mpo-
BeJI 6OJIbIIIE COTHU CTPATETMYECKUX CECCHI — U TMOYTH Ha KaXKAou
13 HUX 9TOT MU ABJISUT cebs1 ybIrKe B Tpe3eHTalUsAX MapKeTOI0-
TOB, T/le TpadUKU MOKA3bIBAJ HEOCTAHOBUMOE IBIYKEHUE PBIHKA
BBEPX, ymupasch B He60. B 2008 rozy rpaduxu AporHyIu — B HUX
ob6o3naumnch cnazbl (coberBenHo Kpusuc 2008 rozga, a y cambIxX
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OCTOPOXKHBIX — elile oAnH Kpu3uc dyepes 10 seT, B 2018 rozy), HO JIu-
HUMU JIUIIb HEHAZ0JIT0 OTKJIOHINCH OT BOCXOAAIIeH TpaeKTOpUU U
IpozoKany Kapabkarbcesa BBepX. Tesnc o 6e3yziep:KHOM Iporpecce
CJIY’KIJT ¥ BO MHOT'OM IIPOZIOJDKAET CIIY?KUTDh GYHAAMEHTOM OOJTBIITITH-
CTBa GU3HeC-CTpaTEerHi.

Bropoii mu¢ pucyer o6pas ycrenrHoro 6usHecMeHa — BU3HOHePa
Y IPOBUALIA, CIOCOGHOTO Y3PETh ellle He HACTYMUBIIEE U HEOUEeBU/-
HOe 0ObIBaTEJIO «CBETIIOE 3aBTpa» U MOWUTH K HeMy (1 faske cdop-
MUPOBATh €r0), 3a4acTyo KepTBys pajy OyAyIlero ycreXoM B HacTO-
smeM. OZWH U3 CAMBIX APKUX repoeB 3Toro anoca — Ctus Jxobc, HO
OH OTHIO/Ib HE OJMHOK: B MUPE €CTh MHO)XECTBO APYTUX GpaHaTUIHBIX
U YCIENTHBIX BU3UOHePOB. VX *KU3Hb, UX Kapbepa, UX yCIIeX CoBep-
LIIEHHO PeaJIbHEL, uTo obasiseT Mudy o [IpoBuzlie IpaBaonofoous.

(4, KOHEYHO, YTPUPYIO — HO JIUIIB I TOTO, YTOOBI MAKCUMATIHHO
BBIITYKJIO IIOKA3aTh TY POMaHTHYeCKYI0 KapTHUHY AeJ0BOT0 MUPA, KO-
TOPYIO 10 CUX TIOP NPeJJIararoT CIyIIaTeIM OU3HEC-IITKO ¥ KOTOPOU
T'PEe3sT MOJIOZbIE YIIPABIEHIIB U TIPeATPUHUMATENH. )

A B TO Xe camoe BpeMs U B Poccun, u B MUpe [ieficTBOBaIHN U
JeMCTBYIOT MIUIMOHEI COBCEM MHBIX MEHEKEPOB M OU3HECMEHOB —
«HeTIpaBWIbHBIX», HE COOTBETCTBYIOIINX «KaHOHY». OHH Y/IaBIUBAIOT,
BBIHIOXMBAIOT [TOJBEPHYBIINECST BO3MOXHOCTH U XBaTAIOTCSA 3 HUX,
OHU TIPOOUPAIOTCS OIIYIIBIO, TIPO6GYS U OIMKUbasCh, OHU JEHUCTBYIOT ab-
COJIFOTHO TaKTUYECKHU, YBIE€KasACh TO OAHOM, TO APyroi uzeeit.

[IpeanpuHUMaTenell ¥ MeHeAKePOB IIePBOr0, BUSMOHEPCKOTO
THIIA 51 HA3BaJI «CTPaTeraMu»; BTOPBIX — SKCIIEPUMEHTATOPOB — «OII-
IopTyHUCTaMU». CTpaTeru co3aroT CTpaTeryio Ha MHOTHe I'oZIbl BITe-
peZ U 3aTeM peanusyioT ee, He pa3MeHUBAasCh Ha BO3HUKAIOIIKe O13-
Hec-co6ia3Hel. OHU CIyKaT cBoeil uzee. OMMOPTYHUCTHI B KAXK/IBIN
MOMEHT I'OTOBHI HA4aTh C YUCTOT'O JIUCTA, OHU «PIHUPTYIOT» CO BCEMU
[IpUBJIEKaTeTbHBIMY OH3HEC-BO3MOXKHOCTSIMU U CO MHOTHMY I'OTOBEI
«JIeYb B IIOCTEJTb», HO ¥ 6POCAIOT HAYaToe C JIETKOCTHIO HEOObIYaTHOH.

[ToyeMmy ke ZenoBble OecTce/iepsl Moa4aT 06 ONMOPTYHHU-
ctax? MoxeT OBbITh, OMIOPTYHUCTH — 3TO HeyMeJlble OUM3HECMEeHHI,
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HeyZauyHUKU? Y>Ke IIOoc/ie BBIXOZa B CBET IIepBOTO M3JaHUA 3TOU
KHUTU MBI IPOBEJIM UccilefiloBaHue o Mozenu 4F (Tumnosorus opra-
HU3alW, oIlMcaHHadA B 7-1 [VIaBe; OZHa U3 ee IIIKaJ — KaK pas «CcTpa-
TETMYHOCTb — OTIOPTYHU3M») U He 0OHAPYXWIN HUKAKOHN CBA3U
ycIexa ¢ ypoBHEM CTPaTeTMYHOCTH: KaK CTPATeTrH, TaK U OMIOPTYHU-
CTBI CIIOCOOHHI ZIeficTBOBaTh 3P PeKTUBHO. BMecTe ¢ TeM U HeyzAauu
CJIy9IaIOTCSA M Y TeX U Y 3TUX: CTPATETU MOTYT JIeIaTh CTaBKY Ha JIOXK-
HYIO UJIe10, U TOoTZIa uxX paHaTU3M U HETMOKOCTD JIUIIb YCYTYOIAIOT
[IEPBOHAYABHYIO OUTHOKY, & ONIIOPTYHUCTHI MOTYT IIPEBPALIATEH CBOH
Ou3HeC B Xa0C, PaCIbUIAs PECYPCHI.

MoskeT GBITh, yCIIeX CTPATEroB IPU IIPOYUX PAaBHBIX MaCIITab-
Hee? Toxe HellpaB/a: MHOT'He CaMble IPaH[M03HbIe MHOTOTIPOQIIb-
Hble KOMIIaHUY U3HAYaIbHO CTPOWIHMCH KaK ONIIOPTYHUCTUYECKUE.

A MOXeT, ONIOPTYHUCTOB IIPOCTO 0YeHb Mano? OZHAKO U TYT
[IpaKTHKa IOKa3bIBaeT 0OpaTHOe: eciii TOBOPUTh 0 Poccuy, To 37ech
OTIMIOPTYHUCTHI B aOCOMOTHOM GOJBIIMHCTBE, /1a ¥ B MUPE B LI€JIOM
OHU BOBCe He 3aHeceHH B KpacHyto KHUTY.

Bo3HuKaeT npudyAIuBas ICUXOJOTHYeCKas KOJUTU3UA: Cpeau
VCIEIIHBIX MEHEKEPOB €CTh KOJIOCCAThHOE KOJTMYECTBO OIMIIOPTY-
HUCTOB, HO CJIOXKUBILHECS TIPEACTABIEHUs O MEHEIKMEHTE TPEOYIOT
OT Bcex OBITh cTpaTeraMu. [IpU3HATHCA, YTO ThI TAKTHUK U OIIIOPTY-
HUCT, — CMbl0HO0. Ha MOCTCOBETCKOM ITPOCTPAHCTBE AaXKeE CAaMO CJIOBO
«OMIMOPTYHU3M» aMOUBAJIEHTHO: C OZHOM CTOPOHBI, Opportunity me-
PEBOAUTCS C aHIIMHACKOTO KaK «BO3MOXKHOCTb», @ BO3MOXKHOCTb —
3TO IIPeKpacHo, HO C APYroil — MMEeHHO «ONIMOPTyHUCTaMU» KJIeh-
M1 B. V. JIeHWH CBOUMX MTOJIMTHYECKUX IIPOTUBHUKOB, TOTOBBIX «pPaZin
CHUIOMUHYTHOH BO3MOXXHOCTH IIpeJjaTh UHTepeChl PEBOIIOIUU>. ..
A moToMy MeHeKephl B GOJIBIIMHCTBE CBOEM CTHIAATCA OBITH OII-
MOPTYHUCTAMU U MUMUKPHUPYIOT: Pa3pabaThiBalOT CTPATETHIO, YTOOHI
elf He cyieoBaTh. Hamyyne cTpaTernyeckoro ZOKyMeHTa IIPU 3TOM
CJTYKUT JOKa3aTebCTBOM MX «IIPABWJILHOM OpUEHTALIU».

Ecsiu 661 IBOEMBIC/IME HAa 3TOM 3aKaHUYHUBAJIOCh, CUTYaIUsA ObUIa
OBI BIIOJIHE TEPIIMMOM: MaJIO I CUMYJLIKPOB IIPUXOAUTCS TOPOXKAATh
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110 cry4aro. .. Ho Ba IIaBHBIX cTpaTernyeckux Muda TIHyT 3a cob0oi
LIEeJTYIO LIETIOYKY APYTUX — IMIPOU3BOAHBIX MUQOB, IIPEIMCHIBAOIINAX
«IIPaBWIbHBIN» CTpaTernyecKkuii ob6pas AeiCcTBUM B KaXKAOAHEBHON
yIIpaBIeHYECKOH PYTHHE, U BOT TyT HAYMHAIOTCSA Cephe3HbIe MIPO0O-
JieMBbl. [1e-To cTpaTternyeckye MHCTPYMEHTH M METO/BI IIPOCTO He-
[IPUMEHUMEI, T7le-TO OHU BIIOJIHE YMECTHBI U paboTaloT JaXKe B OI-
MIOPTYHUCTUYECKOM HCIOTHEHUU — HO BHYTPEHHE UY)K/bl MEHE]-
JKepy-OIIMOPTYHUCTY U IMIOTOMY pa3Zpa’kaloT ero, Kak MecoK II0/,
py6amKkoii. B uTore oNmopTyHUCT OKA3bIBAETCA MEXKAY CTYIbSMMU:
YTO-TO B €T'0 CUCTEME YIIPABJIEHS COCTABIEHO U3 OCBSIIEHHOTO TPa-
JAULIEN cTpaTerndecKoro KOHCTPYKTOPA, HO BRIVIAUT U GPyHKIINO-
HUPYET AaleKo He TaK IMIaAKOo, KaK B TEOPUH, a YTO-TO 3aJaTaHO
JVKVMU C TOYKY 3pEHUS CTpaTera-OpTo0KCca MEXaHU3MaMHU, KOTO-
phle u306peTeHHI Ha XOAY U cOOpaHbl Ha KOJIEHKE, HO IIPU 3TOM IIpe-
KPaCHO BCTAIOT «II0 MeCTy». CaMble CO3HATeIbHBIE OIIOPTYHUCTEL OT
3TOT'0 My4alOTCsI — YYBCTBYIOT, YTO OHU KaKHe-TO «HelIPAaBUIbHEBIE,
HO He CM€IOT IMOJBEPTHYTh COBpeMeHHbIe 613HeC-MUPHI COMHEHUIO.

[epBas U3 ABYX LieJieli, KOTOPBIE 51 CTABUJI ITepe cob0i, — rmozga-
PUTh OIIIOPTYHUCTAM CcBOOOAY (IIpaBo) AeHCTBOBATh TAKTUYECKU,
0CBOGOJUTE UX OT JIOXKHOTO yueHwus: o CTpaTeruu Kak eJUHCTBEH-
HOM ITyTH, BEAYIIeM K YCIIeXy, I0Ka3aTh, YTO OIIIOPTYHUCTOM OBITh
He cTHIZHO (06 3TOM rOBOPIIIO ke pabodee HazBaHUe KHUTH: «He-
CTBIZIHBIN OMIIOPTYHU3M»). [Tocsie BBIX0/Ia TepBOTo U3aHUS 5 MOJTY-
YL IeCSITKY, & MOXKET OBITh, Ja’Ke COTHU OT3BIBOB, B KOTODHIX 3BY-
gaso obserdenue: «Mapk, cmacu6o! f IOHSII, 9YTO KMEFO IPaBO BECTU
6GU3HeC TaK, KaK s ero BeAy, ¥ He JO/DKEH 3TOTO CTBIAUTHC». [IOMHIO
COOCTBEHHUKA U FeHEPATBbHOI'O AUPEKTOPa, KOTOPHIHM cKa3al MHe:
«§] moZlapWII BaIlly KHUTY KQXKJOMY WIEHY IpaBJIeHus, YTOOBI OHU Iie-
pecTaay CYUTaTh MeHs IJIaBHBIM IeCTPYKTOPOM KOMIIaHUM».

Eciu co6paTh BOEJUHO BCE «HEMPABUIbHbIE» 03aPEHMUS OTIIOP-
TYHUCTOB, TO OGHAPYKUBAETCS, YTO B UX KAXKYIEMCS Xa0Ce KPOEeTCs
oTIpeZiesieHHas cUCcTeMa U KXKJOMY CTpaTern4ecKOMYy IIary, HHCTPY-
MEeHTY WJIM NPUHIUITY MOXKHO COIIOCTaBUTh He MeHee (@ 3a4acTyIo,
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KaK TI0Ka3aJjo BpeMsd, axke 6osiee) eHACTBEHHBIA ONMMOPTYHHUCTHYE-

CKUIT OTBET. BOT CIIMCOK KJIIOUYEBBIX U3 HUX — HE HC‘ieprIBaIOH.IHIZ,

HO Z[OCTaTO‘-IHBIfI AJId TOoro, YTOOBI YBEPEHHO CTPOUTH OIIIOPTYHU-

CTUYECKOE YIIpaBJIeHHUe Ha IPaKTUKe:

CTpaTtermyeckue Mucbi

onnopTyHUCTUYECKas npaBaa

[ns ycnexa HY>XHO NpoaymaTh
cTpaTerunto u cpokycupoBaTb-
Cql Ha Hel

[nsa ycnexa Hy>KHO rmMbKo pearnpoBaTb
Ha OTKpbiBaloLLMec BO3SMOXHOCTU

YcnewHble 6M3HeCMeHbl — 3TO
reHunanbHble NnpoBuaUbl U BU-
3NOHepbI

YcnewHble 6U3HECMEHbl — 3TO rn6-
KWe, NpaKTUUHble, HAbOpaTeNbHbIE
3KCNepUMeHTaTopbI

OcHoBa ynpaBsfieHus — npa-
BUAbHO MpoayMaHHas opra-
HU3aUMOHHasa CTPYKTYpa; Hau-
nyJdwas cTpyktypa obecneymn-
BaeT LeHTpanum3aumio Bcex oc-
HOBHbIX NPOLLECCOB

OpraHusauuOHHasa CTPyKTypa He
MMeeT 0cob0ro 3Ha4YeHuUS; ecn ecTb
BbIGOp, Nyulle AeLeHTpannsosaTb
ynpasfieHVe 1 co3AaTbh Manblie npej-
NpUHUMaTENbCKME KOMaH/Abl

Heo6xoanMmo yeTKo onpege-
NINTb A8 KaXXL0ro COTPpYAHM-
Ka ero 30Hy OTBETCTBEHHOCTU U
BblAaTb EMy COOTBETCTBYIOLLME

pecypcbl

JNyuLwue Bcero faTtb COTPYAHUKY CBO6O-
Oy — BO3MOXHOCTb CAMOMY Bbl6UpaTh
cepy cBOei OTBETCTBEHHOCTY, a pe-
cypcbl caenatb 06LLef0CTYNHbIMM

YT106bI NOBBLICUTHL 3PPEKTUB-
HOCTb, HY>XHO NOCTaBUTb Nepen,
COTPYAHUKOM amMbULMO3HbIE
uenm n noaBecunTb nepes HUM
«MOPKOBKY»

Camoe apdekTnBHoe — aaTb COTPYA-
HUKY BO3MOXXHOCTb CAMOMY CTaBUTb
cebe Lenu (M B TOM 4MCsie CaMOMY Bbl-
61paTb cTeneHb X aMbULMO3HOCTL);
HUKaKaA «MOPKOBKa» He Hy>XHa — [0~
CTaTOYHO MPOCTO NAaTUTb B COOTBET-
CTBUW C OFTOBOPEHHbIMU NPUHLUNAMMU
crnpaBeaiuBoOCTU

YT06bI COTPYAHMK 6bI1 3hhek-
TUBHbBIM, OH JOJIKEH COOTBET-
CTBOBATb Habopy Tpe6oBaHUM
(koMneTeHUUiA), KOTOpPble 0OA-
HO3HAYHO BbIBOASATCS U3 PYHK-
LMOHana ero JOMKHOCTH

[ns onpepeneHHoro Buga pabor cy-
LL,eCTBYOT HECKOJIbKO BECbMa pasHbIX
npodgunen sdPeKTUBHbIX COTPYAHMU-
KOB; 3TU NPOMdUIN MOXHO BbISBUTb
SMMNUPUYECKN — NyTemM nccieposa-
HuA o6pasa feicTBMii camMbIx 3pdek-
TUBHbIX COTPYAHUKOB

PyyHoe ynpaBneHue [0NXKHO
6bITb 3aMEHEHO CUCTEMHbBIM, a
N1 3TOro HY>KHO pa3paboTaTb
pernameHTbl

NyJywe Bcero paboTaeT «yrnpasneHue
6e3 ynpasnieHus»: 6epemM UYUCTbIN
NINCT, KapaH4aLW U CO34aeM Hauyy-
Lee peLueHne, OTBEYaloLLee TEKYLLe-
MY MOMEHTY
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[TpakTy4yecky HUKOMY U3 CTUXUMHBIX ONIIOPTYHUCTOB HE y/a-
eTCs1 CAMOCTOATENBHO OIIPOBEPTHYTH BCe 3TU MUQBI U OTKPHITH 3a-
MeHSIOII[Me UX 3aKOHHI. V1 BTOpas Mos I1eJIb COCTOSUIA B TOM, YTOOBI
00006IINTE ¥ CUCTEMATU3UPOBATh IPUHIIUITBI OIIIOPTYHUCTHYECKOTO
yIIpaBJeHusd, aB ONIIOPTYHHUCTaM TOUYKY OIIOPHI, a cTpaTeram — I10-
BO/J| II0-HOBOMY B3IVIAHYTb Ha IIPUBBIYHBIE ITOAXOABL U 3a4aTbCA BO-
NIPOCOM O TpaHUIlaX UX IPUMEHUMOCTH.

K penieHuro 3Tol 3aa4uu 51 ¥ IpeAarai BaM IepeiTy BMecTe CO
MHOH. JlelicTBOBATH IIPX 3TOM MBI Oy/ieM BIIOJIHE ONIIOPTYHUCTHYE-
CKU: OYHCTUM CBO€ CO3HAHUE OT YCTOSABUINXCSA YOEXKAEeHU cTpaTe-
TUYECKOH LITKOJIBI U MTOTIBITAaEMCsI 3aHOBO HAaMCaTh YUeOHUK YIIpaB-
JIeHUsI KOMIIaHUeHN U cTpaTervio Bamero 6m3Heca. Mbl HaYHEM C
YHCTOrO JIUCTA U 6yZIeEM IIPOABUTAThCS BIIEPE], BHUMATEIbHO MIPU-
CMaTpUBAACh K TEM BO3MOXXHOCTAM, KOTOPBIE OTKPBIBAIOTCA 38 KaXK-
ZBIM TIOBOPOTOM.

[Ipuctynum?



BBepeHue

Het paboth 6osee 6oratoii HabIIOAEHUSIMU U BIEYATIEHUIMU,
yeM paboTa KOHCyJIbTaHTA. [lepes MOUM B3IJIJOM — B3IVISZAOM
yIpaBJIeHYeCKOI'0 KOHCYJIbTAHTAa — IIPOILIA COTHU KOMIaHUM:
KpYTIHbIe U MeJIKHe, POCCUICKYe U 3alaZiHble, YaCcTHBIE U Tocyzap-
cTBeHHBIE. UTO TOJBKO OHU He BHEJPSUIM — CaMu 1o cebe U BMe-
CTe CO MHOI: GU3HeC-CTPaTETUI0, HOBYIO KOPIIOPATUBHYIO KYJlb-
TYpy, CUCTEMY IIleHHOCTeH, talent-MeHeKMeHT, meppopMaHCc-Me-
He/PKMeEHT... MbI mpeobpa3oBhIBaIN GYHKIMOHAIBHYIO CTPYKTYPY
B IUBU3UOHAJIBHYIO, a IUBU3NOHANBHYIO — B QYHKIMOHAIBHYIO,
MBI BBIIEJISUIM PEMOHTHI Ha ayTCOPCUHT U, HA000POT, OO AIN
PEMOHTEI, MBI CPOYHO HAaHUMAaJU TOI-MeHEeKePOB U CTOJb JKe
CPOYHO X YBOJBHIN. fI GIU3KO 3HAJ MpeANPUHUMATESI-aMePU-
KaHIIa, KOTOPHIY CO3/1aJ1 U3BECTHYIO KOMIIAHHUIO, a IIOTOM IIOKOHYIII
¢ co60¥ — MPUYUHBI HEU3BECTHEI. §I TPOBOJAWII ACCECMEHT IS FeHe-
pasIbHOTO AVIpEKTOpa KpyIHeIel cTpaxoBo KOMIIaHUM, KOTOPBIH
ObLT yOUT B TOT ZIeHb, KOTZIA Y HacC OblTa HA3HaYeHa CTpaTeruveckas
ceccus, a 3aTeM CJIeZIOBaTeNb IBITAJICA pasraaTh YOUHCTBO, YUTaA
Moi1 oTueT 06 accecmeHTe. KTO-TO M3 3HAKOMBIX MHe OM3HECMEHOB
cuauT B TIopbMe. KTo-To yke orcuzen. EcTh Takue, KOTOpEle pabo-
Taysu Ha Ton-nmo3unuax B «KOKOCe» 1 ropAsTCs TeEM, YTO UM He MPU-
IIJTOCh CUZIETh. §I BUZIEI KOMITAHUHM, CO3JaHHbIe Ha 6a3e KPYITHEHIIHUX
COBETCKUX MpeANPUATUH, IOTyYaBIINe roCcyAapCTBEHHbIE JOTAlUN
Y, HECMOTPSI Ha BCE 3TO, PA30PUBILINECS, — 1 BUZET TAKUE, KOTOPHIE
6GBUTM OPTAaHU30BaHBI C HYJIsS, 6€3 KaKo¥ ObI TO HU OBLIO MTOAAEPIKKHY,
Y 32 MIATb-IIECTh JIeT CTaIN JIUJiePaMy PhIHKA. A ellle 51 3Hal0 COTHU
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PYKOBOJUTENEH, KOTOPhIE TOJ 32 TOAOM CTPOSIT CBOM OpPTaHU3aIHuU
U BHEAPAIOT B HUX CaMble Pa3Hble CUCTEMBI. YTO-TO y HUX IMOTyYa-
€TCS, YTO-TO HET, ¥ TOTZIAa OHU CHOBA MPOOYIOT, OMSATh 3aroparoTCs
UaessMU Mpeobpa3oBaHuii U ONATh BHEIPSIOT.

S 9acTo roBOPIO KJIMEHTAM, YTO MbI, KOHCYJIBTAHTbI, — ITYEJTBI: MBI
He TaK MHOT'O 3HaeM CaMH, 3aTO TEPEHOCUM ITbLIbITY (3HAHUS U OITBIT)
OT OJHUX KOMIIaHU# K ApyruM. OT 3allaIHBIX K POCCUHCKUM, OT TeJle-
KOMMYHUKAIIIOHHBIX K ITPOU3BO/ICTBEHHBIM, OT YaCTHBIX K TOCyZAap-
CTBEHHBIM. M BOT 1 — 1muesia, 20 jIeT ieTaBllas, HIOXaBIIast I[BEThI, —
X04y paccKasaTh O TOM, YTO Y3Hall.

Tozbl MOUX HabMIOZEHUN OBLUTM KpaliHEe WHTEPECHBIM 3TalloOM
B 'ku3HU Poccuu. 3a 3To BpeMsa B Poccuio mpuiies 3amnagHbIi Me-
HeKMEHT U BBIPOC/IA TIesiZia PYKOBOAUTENEH, BOCIIUTAHHBIX B 3a-
MMaIHBIX TPAJUIIUSX.

B nayane 2000-x IT. MHe 1 MOMM KoJuteraMm u3 «DKOIICH»* go-
BEJIOCh OOBE3ZIUTH BCE ATIOMUHUEBBIE 3aBO/bI U OLIEHUTD KJIIOYEBBIX
PYKOBOJUTENIEH C TOMOIIBI0 METO/A YIITyOJIEHHOTO SK3€KbIOTHB-AC-
cecMeHnTa. OZWH U3 3aBOZAOB 00Ja/jaM UCKIIOYUTENbHO YIEPTOH,
MTO-PYCCKU JUPEKTUBHOM KOMaH/IOH MeHeIXepoB. ExkeJHeBHEIE OlTe-
PaTUBKH, PACcCTPeJI 3a HEBBITTOJIHEHUE IUTaHa, 63 MaTa HUKTO HUYETO
He MMOHUMaeT — 3aTo 3ab60TUMcsA 0 pabouux, u pabourie HaC JOOAT
(Takoii TUTTaXK PYKOBOAUTEIEH MOKHO BCTPETUTD 110 Beeli Pycu Be-
JIMKOM, Ha BCEX PETMOHATBHBIX ITPOU3BOICTBEHHBIX TPEATIPUATHUAX).
Bckope 1ociie Halllero BU3UTa TeHEPAJbHBIM JUPEKTOPOM 3aBOa

*  «9OKOIICH KoHCcanTUHT» — KOHCAJITUHIOBasA KOMIIaHMsI, co3ZiaHHasi B 1988 1.
npodeccopom ncuxonoruu Bragumupom CronvueiM. Ee Ha3BaHue o6paso-
BaHO coueTaHueM cIoB «KOHoMuka» u «[ICHxomorusa». B 1991-2001 rr.
kommnanusa «9KOIICH» 6buta addrmrpoBaHa ¢ MeXAyHapOAHOM KOMIIaHUEH
RHR International u Ha3sBanacek «A-Jii4-A MHTepHeursn SKOIICH». I cam
npucoenHWICA k koMnanuu «KOIICH» B 1989 1., a B 2005 T. cTa! mapTHe-
POM U reHepaabHbIM AupekTopoM. Komnanusa «9KOIICH» cienuanusupyeTcsa
Ha yTIpaBJIeHYecKOM U KaZ[poBoM KoHcanTuHre. C 2006 mo 2009 r. «9KOIICH»
3aHMMAaJIa IIEPBOE MECTO B peHTHHre HHGOPMAIIMOHHOI'O areHTCTBA «DKCIIePT»
cpeay KOHCAJITHHIOBBIX KOMITaHU, paboTaomux B cdhepe ynpasieHus Iep-
coHaJIOM. Bosblras 4acTh uzei, U3I0XKeHHBIX B JaHHOM KHuUre, OblIa paspa-
6otaHa koyutekTHBOoM «DKOIICU» U AABIAETCA HOY-Xay Hallel KOMITaHUY. Pa3-
JenuTb Mou ugen u uzeu «9KOIICH» — dakTuiecKy HEBO3MOXKHO.
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Bgedenue

cran aBcrpanuer /xek XelfiHep*. OTo 65U1 06pa30BaHHENIINT, MU-
JIleNIui, UHTeUITMTeHTHENIITNI YeIoBeK, He TOBOPAIINHI I10-PYCCKU.
DKCITEpUMEHT, TIPAMO CKaXkeM, ObUT 3KCTpeMaibHbBIM. Kak aBcTpa-
JIMel] CMOXeT PYKOBOAUTH POCCUMCKUM 3aBozoM? Kakoil obuiuii
SI3BIK — ITyCTh Yepe3 MepeBoJYNKa — OH CMOXKeT HalTH C PYCCKUMU
[IPOM3BOJCTBEHHUKAMHU, IIPUBBIKIINMY K BJIACTHOMN pyKe U ylpaB-
JITIOIIIMMY B TPAIUITMOHHON POCCUICKOU aBTOPUTAPHOUN MaHepe?

Yepes fgBa roja mnocje ero HasHa4eHUA A U MOU KOJIJIETH OIATh
IIOCETWIN 3TOT 3aBO/J, U MOOBIIAINCH C TEMHU Ke KIII0UeBBIMU PYKO-
BOAUTENAMHU — AUPeKTopaMU. Bce oHM U3ydanu aHIMIMMCKUHN A3bIK,
06Cy»KIaJTi BOITPOCHI ITOOIIPEHVS ¥ BOBJIEYEHS COTPYHUKOB, TTBITA-
JIUCh IIPUCTYITNBATHCS K TOAYUHEHHBIM, IPOOYKAaIu NHUIINATHBY,
ZlaBany oOpaTHYIO CBSI3b, PA3BUBAJIU TAJAHTHI IyTEM KOYYHHTA. ..
Bce aT0 Ka3asoch ckaskoil. VI TeM He MeHee $aKThl TOBOPAT 3a cebsi:
MeHbIlle YeM 3a 2 rozia XeiiHep, He BIAZEIOUINI PYCCKUM SI3BIKOM,
CMOT 06paTUTh IPOU3BOACTBEHHBIX JUPEKTOPOB B CBOIO Bepy. CTOJb
pa3uTeNbHOE M3MeHEeHHEe HEBO3MOXKHO ObLIO cebe mpe/CTaBUTh.
Tak 4TO ke — HeT IPOPOKOB B CBOeM oTeuecTBe? Pycckue — coBeT-
CK1le — JIIOZU U3roJI0AaInCh o uzeonorun? HeBo3MOXKHO TaK JA0Iro
KUTbh B BaKyyMe H/ieanoB? 3amnaZHblil MeHeXKMeHT OKa3aJIcs ApKUM
ryMaHHUCTUYEeCKUM y4eHHeM, KOTOPhIM IPOHUKJINCE JaXKe BUAABILINe
BU/BI POCCUMCKYE TPOU3BOACTBeHHUKY. He Mory cka3aTs, 4To Xel-
Hep [T0Ka3aJI BBIJAIOIMICA GU3HEC-Pe3YIBTaT — He TaK YK ZJ0JIT0 OH
IIPOOBLI TeHePAIbHEIM AUPEKTOPOM 3aBOZA M HE CTOJIb MHOT'O€E YCIIes
cienaTh. Ho n3MeHeHMe CO3HAHUA TOI-MeHe/)KepOB CTaJIo ero BhI-
JAOLVMCA JOCTHDKEHUEM.

XetiHep OBLT HACTOAMIUM MUCCHOHEPOM. OH BBIBO3WI JUPEK-
TOPOB 3a TOPOZ U JINYHO IPOBOJWI AJIs1 HUX TpeHUHTU. OH obydai

* [lpaKTW4YecKH Bce UMeHAa U Ha3BaHUA KOMIIAHUH IO IOHATHBIM IIPUYUHAM
B KHUTe M3MeHeHBI. [Ip1 3ToM Bce onrcaHHbIe KelChl ABIAITCA OAJIMHHBIMU.
B Buze MCKIIOYEHNs OCTaB/lIe€Hbl IMEeHa HeCKOJbKUX BCEMUPHO M3BECTHBIX
xoMmaHul, uma Moelt komnanuu «9KOIICH», a Takke HalIpAMYIO yKa3aHbl
VMIMeHa TeX MOUX HBIHENTHNX U IIPEXXHUX KOJUIET, Ha YbU Pa3paboTKHU 5 OIH-
paroch B CBOEM pacckase.
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Cmpamezuﬂ yucmoeo qiucma

WX OCHOBAM JIN/IEPCTBA, MOTUBUPOBAHMUS, JeJIETUPOBAHUA, PACCTa-
HOBKHY NIPUOPUTETOB B CBOEI AeATebHOCTU. EcTecTBeHHO, He 060-
nutoch 6e3 SMART-11e1€l ¥ CXEMBI «CPOYHO — BayKHO». MUCCHOHED-
ckuli 3aman XelHepa IMOPTUJI €T0 OTHOIIEHUS ¢ MOCKOBCKUMU CHO-
OGUCTCKUMU MeHePKepaMU U3 FOJIOBHOM KOMIIaHUM — OHU CIUTAIIH,
4YTO U CaMH BCe 3HAIOT. MHe IT0CYacTIMBWIOCH IIPOBECTU Ayid JKeKa
HECKOJIBKO KOYYMHTOBBIX CECCHUI, HAaTIPABIIEHHBIX HA YIy4IIeHUE ero
B3aUMOZENCTBUA C IIeHTPaIbHBIM odricoM. I ckasai emy: «Bbl BegeTe
ce0sT KaK MUCCHUOHED, TpuexaBui B AQpUKY 0OpaTUTh Ty3eMIlEB
B UCTUHHYIO BEPY 3allaIHOTO MeHeKMeHTa. Ha 3aBozie 3TO Mpoxo-
uT, a B MockBe — HeT. B MockBe BbI JO/KHBI OTKa3aThCA OT POJIU
yauTensi». To, 4To g IpeAJIoKW, TTOJTHOCTbIO BIIUCHIBAJIOCh B U/E0-
JIOTHIO TOT'O JKE€ CAaMOT'0 3aa/[HOTO MEHEKMEHTa. XelHeP YCIIbIIIa
MeHs U Ha GimkaliiieM coBellaHuy B MOCKBe BCTal U pacckasal,
KaK MHOTOMY OH Hay4WJIcs y PyCCKUX KOJUIET U KaK IIeHHO /JI1 Hero
X MHeHVe. BHayajyie MOCKOBCKUE TOII-MeHeXKephl He TOHSUIH, a 3a-
TeM — pacTasiIu.

Ecnu naTugecaTuieTHYE TPOU3BOACTBEHHBIE MY>KUKU TIPOHUK-
JINCh UZESIMU 3aTIa[HOTO0 MEHEXKMEHTa, TO YTO YK TOBOPUTb O MO-
JIOABIX MaJIbUMKaX U Z€BOYKaX, KOTOphIe MPUXOAWIN paboTaTh B 3a-
naZiHble KOMIIAHUY celylaMu, ceKpeTapsMU, IIepeBOAUYNKaMU, CMO-
TpeM Ha CBOMX Ha4YaJlbHUKOB-3KCIIATOB, YIWIUCh, OYEHDb OBICTPO
Jleflany Kapbepy, caMU CTaHOBWJINCH HauyaJlbHUKAMU, a 3aTeEM yXO-
JWIN Ha TOI-MO3ULMU B poccuiickrue koMmmnaHuu! KoHeyHo, oHU
Ha BCIO KM3Hb CTAHOBWINCH TIOCJIEZ0OBATENSIMU VICTUHHOTO YIEHUS
06 3¢ deKTUBHOM yIpaBIeHUU KOMIIAaHWEN U MPUBHIKAIU K JIEK-
CUKOHY, /IJI1 KOTOPOT'O U TepPeBOJOB-TO B PYCCKOM SI3bIKEe He Cy-
mecTByeT: involvement, commitment, performance appraisal,
empowerment... VIM OpuUxXxoguioch TOBOPUTH JAPYT C APYrOM
TO-aHIIUHCKH.

MHe moBe3s10: 1 BU/eJ, KaK 3amaJHbIi MeHEe/DKMEHT MPUIIeN
Ha pPOCCUMCKYI0 3eMIt0. bosee Toro, s caMm B Mepy CBOMX CKPOMHBIX
CHJI TIOMOTaJl eMy YKOPEHUTHCS.
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Bgedenue

HabnrofeHvie 3a IOBKUMY U HEJIOBKUMU, YAAYHBIMU U HEYAAY-
HBIMU TIOMBITKAMY BHE/IPEHUS 3aMafHbIX MOJXO0A0B K YIIPaBIeHUIO
06GHAXKWJIO TIepeI0 MHOM CYTh 3TOTO YYEHUsI, I0Ka3al0, HACKOIbKO
3amaHbIA OAX0/ K YIIPaBIEHHUIO 1IeJIOCTeH (HECMOTPS Ha BCE pas-
HOOOpa3sue OTJENbHBIX TEOPUIL), MPOAEMOHCTPUPOBAJIO €O CIITY
Y OAHOBPEMEHHO ero orpaHuyeHus. JlecaTIIeTrs KOHCAITUHTOBOH
JeATeTbHOCTH TIOMOIJIU MHE TIOHSITh, KAK MOKHO BHEZIPSATD 3aIa/[HbIE
TEXHOJIOTUU TaK, YTOOBI OHU AaBaiu 3 deKT.

BMecTe ¢ TeM s BUZET COTHU M COTHU «HETPABWIBHBIX» CIIY-
YaeB, KOTOPBIE BOIIPEKU TEOPUH TOXke paboTaioT. fI Habmogan Me-
He/DKEPOB HECTPATETUYHBIX, HE BOBJIEKAIONINX, HE CTPOAIIUX Mpa-
BWJIbHBIE CUCTEMBI, He BBOAAMMX KIID, II0X0 MOHUMAIOILINX CIOBO
«JIJIEPCTBO», — U 3TU MEHE/KEPHI U UX KOMIIAHUK BO MHOTHX CJTy-
Yasx SBJIAIOTCI HEOOBIKHOBEHHO 3¢ eKTUBHBIMU. [I0CKOIBKY 51 cam
paboTan u yYywics B 3ala[HOM KOHCAJITUHTOBOM KommaHuu RHR
International, 6sut TIOC/IEOBaTENIEM VICTUHHOTO YYEHUS O 3amaj-
HOM MeHeIKMeHTe, paboTas He TOJIbKO KOHCY/IbTaHTaM, HO U Tpe-
HEpOM, YYWUJI POCCUNCKUX PYKOBOJAUTeNeN MeHeIXMeHTY BO Bcex
yrOoKax Halleil CTpaHbl, TO J0JIT0e BPEMS s CUUTA ITU CIIyYau UC-
KII0YeHUAMU. HecKoMbKO JIeT Ha3az s TIOHsUI, YTO STU HUCKIII0Ye-
HUA CKJIaZBIBAIOTCA B €JUHYIO0 KapTHHY, IIOCKOJIBKY HECYT B cebe
001IIMe YepTHl, OTIMYAIOTCA CBOEOOPAa3HbIM U MO-cBoeMy 3ddek-
THUBHBIM ITOJXOZIOM K YIIPaBJIEHUIO — TOXe IIeIOCTHBIM U, KaK 3TO
HU YAWBUTENBHO, 00 CUX NOP HUKeM He onucaHHbm! I HaszBaj aToT
TIOZIXO/l, ONNOPMYHUCMUYECKUM B TTPOTUBOIOIOXHOCTb cmpameau-
yeckomy. Jla, 1 IMeIO HAIIOCTh YTBEPXKAATh, YTO OTKPBUI U OIKCAJ
BechbMa 3QPEKTUBHBIN, HEU3BECTHBIN Zocese, 06IafatoNuil BHY-
TPeHHell JIOTUKOM MOAX0/, K YIPaBJIeHUI0, KOTOPHIH 0 MeHs BOC-
TMIPUHUMAJICS UCKIIOYUTETHHO KaK HEMPaBWIbHBIM WM KaK BOOOIIEe
OTCYTCTBHE KaKOTO-THOO0 MOAXO0AA.

Korza st mepBBIii pa3 MpeACTaBUI HA MyOIHUKe HEKOTOPBIE HEH
Y3 9TOY KHUTH, KO MHE TI0/IOIIUIa O/IHA JKEHIIIHA U cKa3asa: «Cracubo
3a [IpaBo Ha OMIOPTYHU3M». DTO 3aMeuaTebHas GOpMyIMpOBKa: /1a,

15



Cmpamezuﬂ yucmoeo qiucma

s BIDKY CBOIO 33/]a4y B TOM, YTOOBI JaTh MeHeKepaM MIpaBo Ha OIl-
MTOPTYHU3M, TIOKA3aTh, YTO OMMOPTYHUCTHYECKU TOAX0Z K OHU3HECY
TOXKE MOXKET OBITh 3PPEKTUBHBIM.

WTak, 11 KOro U O YeM 3Ta KHUra?

JTa KHUTAa JJI1 PyKOBOAUTEJIel, KOTOphle 3HAal0T OCHOBBI MEHEe/ K-
MeHTa U IpoboBay mpeobpa3oBbIBaTh KOMIIaHUU. KHUTa He ABIIS-
eTcs yae6GHUKOM: 51 IPEAIIoJIarar, YTo Bce 6a30Bble TEPMUHEL U ITOJ-
XOZBI K YIIPaBJIEHUIO YUTATEIIM U3BECTHBI.

OTa KHUTA J0/DKHA OBITh MHTEPeCHa CTpaTeraM, IIOCKOJIbKY S pac-
CKa3bIBal0 O CaMbIX IPAKTUYHBIX M NHHOBALIMOHHBIX TEXHOJIOTUAX
yIpaBieHus, HaXO[AIUXCA B pycile CTpaTerniyeckoro MeHe/pKMeHTa.
fl He TOMBPKO KPUTHKYIO U CTaBJIIO IO/, COMHEHNe CTpaTerndecKuii
TIOZIXOZ, K YIIPaBJIE€HUIO, HO Y [TIOKa3bIBal0, KAKWE CTpaTernyecKre Tex-
HOJIOTUY PabOTaIOT U IOYEMY.

B TO e BpeMA 4 BBENAI 3aKOHOMEPHOCTH aJbTePHAaTUBHOIO,
He OIIMCAaHHOI'0 paHee ONIOPTYHUCTUYECKOI'O MOAX0a K yIpasiie-
HUIO — s pacCKa3bIBalo O TOM, 6arogapst 4eMy pyKOBOJUTENb-OII-
MIOPTYHUCT MOXKeT 3P PeKTUBHO BBICTPAUBATh OPTaHU3AIMOHHYIO
CTPYKTYPY, OPraHHU30BBIBaTh PaboTy, MOTUBUPOBATD, OLIEHUBAThH
U pa3BUBaTh MOAYMHEHHBIX. BBl YBUAUTE, YTO BO BCEX ITUX 0bJIa-
CTAX ONIIOPTYHUCT JeHiCTByeT MHade, YeM cTpaTer, — HecTaHJapTHO,
HEIIPaBUJIBHO C TOYKU 3pE€HUA 3allaJHbIX KAHOHOB yIIPaBJIeHUA, —
HO TP 3TOM €T0 MOAX0Z paboTaer.

Ul eme 51 X094y cKasaThb, YTO 3TA KHUTA MOXKeT OBITh BOCIIPUHATA
TOJIBKO TeMH, KOMY IIPUCYIL IUTIOPAIMCTUYECKUN B3MJIA/ Ha XKU3Hb.
B pamkax Ka)k/[0li TeEMBI OITICaHbl HECKOJIBKO I10IX0/I0B, YaCTO IIPO-
TUBOIIOJIOXKHBIX 1 HECOBMECTHUMBIX IPYT C IPYTOM, U 51 YTBEPKJAl0,
YTO HU OJVH U3 HUX He ABJIIETCA 6€3yCIOBHO MPABWIBHBIM — KaK-
ZIBIV UMeeT IIPaBo Ha CyliecTBoBaHUe. MOXXHO yIIpaB/sATh IO-Pa3HOMY
U TIPYU 3TOM OBITbH YCITEITHBIM.

[Tonpo6yto 0606IUTE TPAAUIIMIOHHEIE TPEATTOCBLUTKY, COCTABIIA-
rouve pyHIaMeHT TpaJULIMOHHON TEOPUH yTIpaBIeHUs, Y CDABHUTD
UX C MOUMHU yOexXAeHUAMH, KOTOPBIE JIETIU B OCHOBY 3TOM KHUTU.
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Bgedenue

TpaAULMUOHHbIE NPeanoChINKK
Teopuu ynpasneHus

V6exxaeHus, KOTOpble nernu
B OCHOBY 3TOW KHUTU

MNpaBunbHaa mMogenb ynpae-
NeHna onsa KOHKPETHOW KOM-
naHuKn MoXeT 6bITb Onpegene-
Ha nyTeM nocnejoBaTesibHO-
ro v pasymHoOro nNpMMeHeHus
M3BECTHbIX NPaBUA MeHeLX-
MeHTa

Mogenb ynpaBneHus kKomnaHuemn ot-
paxkaeT yb6exxaeHus pyKoBoguTens.
OpVH BEPUT B LLeHTpanusayuto, a apy-
rov — B geueHTpanusauyuto, oguH —
B rnokasaTtenu spPeKTUBHOCTH, a Apy-
rov — B AUCLUNAURY. [JaHHble y6ex-
OEHUSA YacTo He MMetoT nog coboii pa-
LUOHaNbHOM nogonaekn. OHU 6anxe
K LEeHHOCTAM, BepoBaHMAM, Mudam.
KomnaHum BNAOTCA NpoekLumen co-
3HaHUA CBOUX co3aaTenen

MpUMeHUTENbHO K KOHKPETHOM
cuTyaumum — MHOYCTPUN, PbiH-
Ky U CTagmmn pasBuUTmUA Komna-
HUN — cyllecTByeT oAHa 3d-
dekTUBHaA mopesnb ynpas-
neHunsa. ycnewHble KoMnaHnm
Ha O4HOM pbIHKE CO CXOA4HbI-
MW napameTpamm 6M3Heca no-
XOXXU Apyr Ha Apyra no Mogenu
ynpasneHus

B KOHKpeTHOM cuTyaumm — onpepe-
NleHHas UHAYCTPpUSA, onpeneseHHbIn
PbIHOK U onpejeneHHasa cTagua pas-
BUTNA KOMMNAHUU — MOTYT CYyLLEeCTBO-
BaTb HECKO/1bKO NPUHLUMNNANbHO pa3-
HbIX MoAenen ynpasaeHus, Kaxaas
N3 KOTOPbIX NO-CcBOeMYy 3P (PeKTUBHaA.
Ha 04HOM 1 TOM e pbIHKE AEeNCTBYIOT
M ycnewHo COpeBHYKTCA Apyr C Apy-
rom KomMnaHum, obnagarowime pasHboi-
MW yripaBiieHYeCKUMU npopunamm

ECTb nonesHbIN Ans opraHusa-
Lun Habop ynpaBneH4Yeckux
cucteM. PasyMHbI MeHeaxxep
BHeApseT npaBuiibHble 3d-
(EKTUBHbIE CUCTEMDI

Camu no cebe 60NbLWINHCTBO ynpas-
NEeHYEeCKUX CUCTEM He HYXHbI. Mpwu
3TOM MpPOLLECC UX BHEAPEHUSA MOXET
6bITb B ONpeaeneHHbIi MOMEHT Bpeme-
HUW NOJIe3HbIM BUTAaMMHOM A opra-
HU3auumn

3agava pykosogutena — op-
raHM3oBbIBaTb paboTy CBOUX
NOAYMHEHHbIX

B nopasnsoLem 60nbLUNHCTBE Cny4Ya-
€B COTPYAHUKN CAMU 3HAIOT, YTO HYX-
HO JenaTtb. 3aja4ya pykosogutens —
BbIBOAMTb OpraHM3aLnoOHHbIe cucte-
Mbl U3 paBHOBecUsl, YTO6bl NOBLICUTb
NX 3PEPEeKTUBHOCTb U AaTb TONYOK
K pa3BuUTUIO. TeM caMbiM pyKOBOAU-
Tenb paKTUYeCKU 3aHAT Ae30praHnsa-
uuit paboTbl NOAYNHEHHDIX, YTO B XO-
polem cny4vyae CTaHOBUTCA NpoayK-
TUBHOW NHTEpBEHU e

A TEIIEPDb ZlaBamite IIPOBEPUM 3THU TE3UCHI HA IIPAKTUKE.

17



MaeBa 1
YnpaBneHune pocTom,
nnn ONNOPTYHM3M TOXe paboTaeT

OIIOPTYHU3M — 3TO 3a6BEHHE BEIUKUX,
KOPEHHBIX COOOpaKeHMH 13-3a MUHYTHBIX
WHTEPECOB JHSA, MIOTOHS 38 MUHYTHBIMU
ycrexamu U 60ppba u3-3a Hux 6e3 ydera
JaNbHEeUINX IOCIe[CTBUHN, 9TO IIpUHe-
ceHHe OyZyLIero ABIKEHUA B XKEPTBY Ha-
CTOSALIEMY.

. JHeenbe

Bestkuii ONMOPTYHU3M OT/INYAeTCs IPUCIIO-
co6JIIEMOCTBIO, XOTS He BCKast IPUCIIOCO-
6JI5IeMOCTD €CTh OIIIOPTYHU3M.

B. JlenuH

POCT KaK 0CHOBOMNOAarawLwas LeHHoCTb 6u3Heca

BesycnoBHOU QyHAaMeHTATbHOHN I[eHHOCTHIO COBPEMEHHOIO 3a-
MaJiHOTO OM3Heca SBJISeTCsS IEHHOCTh pocTa. MaJblii 6usHec — 6y-
JIOYHad, IeKapHA, peCTOPaHYUK, KOTOpbIe, He MEHAACH, )KUBYT Be-
KaMu, — ¢paKTUIecK He BOCIIPUHUMaeTcsA Kak 6usHec. OcHOBa 6U3-
Heca — CTpeMJIeHMeE K POCTY, IIpUYeM KeJlaTeJbHO K TaKOMY POCTY,
KOTOPHII OIlepekaeT PHIHOK.

B posiu reHepasbHOTO AMPEKTOpa s1 U3 rofia B rof obcyxzal,
HaCKOJBbKO BBIPOCJIAa KOMIIaHUA, IOYeMy BrIpocia ToabKo Ha 30%,
a He Ha 50, YTO HYXXHO, YTOOH 00ECIEYNUTH POCT B CIEAYIOIEM
To/ly, €CThb JIU BO3MOXXHOCTb Ka4yeCTBEHHOI'0 phIBKa U pocTa Ha 100
u 200%... Bpems oT BpeMeHU TOT WM WHOU COTPYAHUK 33ZiaBaj
MIPOBOKAILIMOHHBINM BOIpOC: «A 3ayeM HaMm Jajbilie pactu? Mo-
JKET OBbITb, OCTAHOBUTHCA U YAYULIUTh KauecTBO? VTN IpuayMaTh
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Inasa 1. Ynpasnenue pocmom

HOBBIE TeXHOJIOrMu? 3adeM OOJblle KJIUEHTOB, BHIIE 060DOT,
6oJbllle COTPYAHUKOB? IloueMy HeNb3s caMOpeann3oBaThcs 6e3
pocTa 6usHeca?» Bompoc BI3BIBAJ YAWUBIEHHUE, U €CIU OTBEYATh
YEeCTHO, TO IPUXOJUIOCh TOBOPUTH, YTO OTBeTa HeT. PocT camo-
1ieHeH. HeT pocta — 6usHec TepseT cMbICI. Jla, MOXKHO PEILIUTH,
YTO B 3TOM TOAY MbI HE pacTeM, a 3aHMMAaeMCsl TeXHOJIOTHUIMHU
¥ Ka4yeCcTBOM, — HO TOJBKO Pajfi TOTO, YTOOBI MOATOTOBUTHCS
K PBIBKY U B CJIeYIONIEM T'Oly HaBepCTaTh YIYIIEHHOE: MONyYUTh
erle GOJbIIe KIUEHTOB, ellle TOBBICUTH OOOPOT, YBEIUYHUTD MIPU-
OBLIb U T.TI.

[IpITasich AaTh paloOHAIbHOE OOBSICHEHNE HUEE POCTA, MOXKHO
CKa3aTh: OCTAHOBWICSI — yMep, TeOs 060THaIN KOHKYPeHTHI. OZHAKO
JAHHBIM TE3UC HE BBIIEPKUBAET KPUTUKU. [llaHc 06aHKPOTUTHCA
y MerapupM HUYYTh He HUXKe, UYeM Y KOMITAHUI MaJioro ¥ CPEAHETO
pa3Mepa, a He OCTAaHABJIUBATHCSA BAXKHO MPEXK/E BCETO HE B KOJU-
YEeCTBEHHBIX, 8 B KAYeCTBEHHBIX MOKa3aTensax. UToOk He BBUIETETD
13 UTPHI, BOBCE He 0053aTebHO CTAHOBUTHCS OOJbIIE, ITIaBHOE —
CTaHOBUTHCA JIyUIIIE.

VITaK, eHHOCTh MTOCTOSHHO YCKOPSIOIIETOCSA POCTa 06HEMOB —
CUMBOJI BEPHI COBPEMEHHOTO GM3Heca.

IJenHOCM®b NOCMOSAHHO YCKopArule2ocs pocma 0b6%e-
MO8 — CUMB0J1 8€pbl COBPEMEHHO20 busHeca.

Bepa B cTpaTeruio

Crneayroiee ybexxZieHUe COBPEMEHHOI'0 OW3Heca — IpPeACTaB-
JIEHUE O TOM, YTO POCT SABJAETCS CJIEACTBUEM Peanu3aluu CTpa-
TEruu.

[TIepBOUCTOYHUK Pa3BUTHA OU3Heca — 3TO OU3Hec-cTpaTe-
rusi. He uMeTh cTpaTeruu CThiZIHO. Bo BpeMeHa BONHEI 33 TAJaHTHI
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Cmpamezuﬂ yucmoeo qiucma

COHWCKAaTesH, IPUXOJUBIINE Ha cobeceoBaHUe, CIUTAIN XOPOLUTIM
TOHOM 33/aTh OyAyiieMy paboTogaTesIo BOIIPOC O CTPATETMH KOM-
nanuu. Eciy okaselBasiock, 4TO CTpaTeruu HeT BOBCe WIN OHA HeJlo-
CTaTOYHO aMOUIINIO3HA, OHU Pa3BOPAYUBAINCH U yxoawn. Hanmaue
CTpaTeruu ABJAIOCh HEIIPEMEHHBIM YCJIOBYEeM IIPUBJIeYeHNs NHBe-
CTUIIUY U POCTa KaUTaIU3aliu.

f cam He pa3 IpPoOBOAWI cTpaTernyecKye cecCUu U, BAOXHOBIIAA
TOII-MeHe/KEPOB Ha pa3paboTKy CTpaTeruu, MPOU3HOCKI CIIEAYIO-
LIyI0 MPUCKa3Ky, WUTIOCTPUPYIOLIYIO INIyIIOCTh HecTpaTeros: «Hu-
KTO Hac He cOOBET ¢ MyTU: HaM 110 QUTY KyZa UATH».

Yro Takoe cTpaTerua? JTO JOITOCPOYHBIN KOHIIeNITyalbHbIN IUIaH
YCKOPEHHOT'0 POCTa KOMIIaHUM, B KOTOPOM YKa3aHbl PaHANO3HbIE
LIeJIM KOMIIAHUH U CPeICTBA AOCTIDKEHNA ITUX Iieseil.

Cmpamezuss — 3mo 00J120CPOUHDLI KOHUENMYab-
HbLTL NJIAH YCKOPEHH020 POCMA KOMNAHUU, 8 KOMO-
DPOM YKA3aHbL 2pAHOUO3HbLE Ue iU KOMNAHUU U Cpeo-
cmea 00CmudceHUs Imux yeietl.

Y cTpaTeruu ecTb oZiHa OYeHb BaKHAsi 0COOEHHOCTh: OHA YKa3bl-
BaeT He CTOJIbKO Ha TO, YTO KOMIIaHUsA JeIaeT, CKOJIbKO Ha TO, Yero
oHa He fenaeT. Eciu reorpaduyeckoil crparerveil apisgeTcs 3aBoe-
BaHMe POCCUMCKOTO PBIHKA, 3TO O3HAYAET, YTO KOMITAaHUS IPeAIpU-
HUMaeT MaKCUMyM yCHWINUH, 4YTO6BI pacTu B Poccuu, mpu 3TOM OT-
Ka3bIBaACh OT IPOEKTOB (ImocTaBok) B Kazaxcran unu benopyccuio,
JlaXKe ecJId TAaKTUYeCKU TaKue efCTBUS KaXKyTcs BBITOAHBIMU. B aTOM
CYTb IPOTUBOITOCTABIEHUS TAKTUKU U CTpATernu. «[toxue» — Tak-
TUYecKre — MeHe/Kephl e1aloT TO, YTO BBITOZAHO B KPAaTKOCPOYHOM
MEePCIIEKTUBE, ¥ TEM CaMBIM TEPSIOT JOJTOCPOYHBIN GoKyc. «<HacTos-
re» CTPaTETMYecKUe MeHe/KePHI )KePTBYIOT CHIOMUHYTHOU BBITO-
ZIO paZivi JOCTMXKEHUA JONITOCPOYHBIX CTPATerNYeCKUX 1ese.

OTtkyna 6epercs crparerusa? OfHA U3 ee COCTABJISAIONIUX — 3TO
aHanuTuka. O4yeHb YMHBIE JIO[Y U3Y4aloT PHIHOK, ero TeHAeHIIUH,
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Inasa 1. Ynpasnenue pocmom

aHAJM3UPYIOT BO3MOXKHOCTH U PUCKH, OGBICTPOPACTYIIKE TOTEHIH-
aJbHble HUIIN, CMOTPAT Ha CHIbHBIE U CJIaOble CTOPOHBI KOMITaHUHU
Y BEIYUCISTIOT HauboJiee BRIUTPHIIIHYIO CTPATETHIO, KOTOPAs MOXKET
obecrieuynTb OBICTPEMIINI POCT.

Cmpameaus ykasbleaem He CMoJIbKo HA MO, MO Mbl
cobupaemcsi deslams, CKOJIbKO HA MO, WMO Mbl Oe-
Jlams He Gydem.

[Ipu 5TOM OYEBUAHO, YTO aHAJIUTUKA — He €IMHCTBEHHBIN U He
[IaBHBI MCTOYHUK CTpATETHU: MHOTHE CTpaTerudecKre Ujeu, Ko-
TOpbIe OKA3aJIMCh YCIIEIIHBIMU, HE MOIJIA OBITh BEIYKCIEHHI B CBOE
BpeMs Ha OCHOBE UMEIOIIUXCS IaHHBIX. A 3HAYUT, J€HCTBUTETEHBIM
HCTOYHUKOM CTPATeruy SIBJIAETCS peJTIPUHIMATENbCKAA NHTYHULIA.

B ocHOBe cTpareruu JeXXUT KpacoTa UeU U IPaHANO3HOCTh 3a-
MbIcsa. EC/TM MOCMOTPETh JOKPU3UCHBIE CTPATETMU MHOTHUX KOMIIa-
HUH, TO MO>XHO OOHAPY>KUTh OOJIBIIIOE KOJTHYECTBO KPYIVIBIX KPacH-
BBHIX IIUGP: MWUIHAap 060poTa WK, eclIu MIWLTHApZ 060poTa CBe-
TUT He CKOPO, — MWUIHAPZ KanuTtaausauuu, uin 1000 mara3uHOB,
WY, 9TO ellle Yallle, lepBoe MecTo B ... (JKemaTerbHo, KOHEYHO, ITep-
BOE MECTO IO ZI0JIe PEIHKA — HO €CJIU 3TO HEBO3MOXKHO, TO MOXXHO
0OBABUTH CBOEH 1IeJIbIO TEPBOE MeCTO 10 3 deKTuBHOCTH.) Marus
KPYIUIBIX TGP — 06sA3aTeNbHBIN aTPpUOYT HACTOAIEH CTPATETHH.
U 5T0 feMOHCTpUpPYET HaM GyHIaMEHTAIbHYI0 0COOEHHOCTh CTpa-
TEruYecKOTO MOAX0/a: CTPATEry OTTATKUBAIOTCA HE OT PEaIbHOCTH,
a ot uzei. O4eHb YacTo CTpaTer UTHOPUPYET PeaTbHOCTh, INIYOOKO
Beps B TO, UTO HZes ONPEAEIUT MUP.

{1 3HAIO OJHOTO MOYTHU OJIUTapXa, KOTOPBIM CO3/la7l MHOXKECTBO
OM3HECOB B CAMBIX pPa3HbIX chepax. OauH U3 ero 6u3HecoB — OAHK —
SIBJIETCS YHUKAJIBHBIM st POCCUY ¥ IPUHOCUT Cepbe3HbIE JeHbIY;
BCe IIpovrie — YOBITOUHBL. [Ipy 3TOM B OCHOBaHHMH KaXKA0TO O13Heca
JIEXXUT ApKas KpacuBas nzes. ToIbKo ofiHa U3 HUX cpaboTasia, OcTalb-
Hble — HeT. Mo¥ 3HaKOMBIH OJIUrapx MPOAODKAET U300peTaTh HOBBIE
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Cmpamezuﬂ yucmoeo qiucma

6usHec-uzeu. Ero okpy:keHre pearupyeT CKEIITUYHO U 9aCTO KPUTH-
KyeT ero, Ha3plBas yronuctoM. OH Ha 3To oTBevaet: «Korza s npu-
ayman 6aHK, Bce TOXKe CUUTATN MOIO UJEl0 YTOIIHe».

Crpaterus — 3T0 ambuiino3Has ¢paHTa3usd, HAXOAAIMIASACT Ha
rpaHU yTOIMH, @ B HEKOTOPHBIX CJIyYasX U SBIAIOIIASACA YTOIHEH.

Cmpamezusi— 3mo ambuyuo3Has GaHmasust, Haxoos-
Wasnca Ha 2paHu ymonuu Wil Aeasowasics ymonuetl.

Obpatiasnch K 06beKTUBHBIM CJIEACTBUAM CTPATETUYECKOT'O MO~
X0/Ia K GM3HeCy, MOKHO OTMETHTB ellle HECKOJIBKO XapaKTEPHBIX 0CO-
OeHHOCTEMH.

MepBoe. CrpaTernyeckoe pa3BuTHe TpebyeT cepbe3HbIX UHBECTHU-
LU U, cileZiloBaTebHO, KpeAUTOB. 3aMaXHYThCA Ha YTO-TO BEJIHUKOe
6€e3 BHEIIHUX 3aUMCTBOBaHU HEBO3MOXKHO. V1 moToMy cTpaTeru be-
PYT A€HBI'U B IOIT.

A momHIO kanoby CtaHuciaBa MaJlUHEIIKOTO — TeHePaJTbHOTO
JAVIpEKTOpa OZHOU U3 KpynHelmux B Poccuu KoOMIIaHUN — cHCTEM-
HBIX UHTETPATOPOB, APKOTO IIPE/CTABUTEIS CTPATErNYECKUX YOeXK-
JEeHUH. 3actymaB 6u3HeC-IIaHbl PYKOBOAUTEEH HaMlpaBIeHUH, OH
ckaszain: «[logueMy HUKTO He IIONIPOCUI IeHeT JjIs HaCcTOAIero pa3Bu-
TrA? HUKTO He ckasasl: AaliTe MWUIMOH, AakiTe 10 MILIMOHOB, AaiiTe
100 MWUTMOHOB — ¥ HampasjieHue BepacTeT He Ha 30, a Ha 200%...
[Toyemy?!» OTO BEICKAa3bIBaHUE OTPaXKaeT nepgoe npasLLlo cmpameza:
bepu kpedumul; eciu He 3HAEWULb, HA umo, — npudymati!

BTopoe. Be3ycioBHBIM aTpUOYyTOM XOpOIIel cTpaTeruul sBJjsd-
10TcA nmomoleHusA. OpraHudeckoe pa3BUTHeE He MOXKeT 006ecieunThb
MTO-HACTOANIEMY aMOUITMO3HBIN pocT. [TycTh 70% MOTIOIeHuH, Co-
[JIACHO CTAaTUCTUKe, He ONPaBABIBAIOT BO3JIOXKEHHBIX Ha HUX Ha-
JeX — Ujies CiIbHee CTaTHCTUKY, Y TIOTOMY 8mopoe npasiio cmpd-
meaa esiacum: noesowati KOMNAHUU, HyJCHbL OHU mebe WU He HYHCHbL
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Inasa 1. Ynpasnenue pocmom

ecau He CMOdcellb UHMezpuposams — paodyiicsi, umo yb6un KOHKY-
penma!

TpeTbe. Hawinydmuii UCTOYHUK WHBECTHUIVMI — BHEITHUE WHBE-
CTOpPHL. A 3HauuT, Hy»KHEI [PO. Jenail komnanuw nybauuHotl — 3TO
mpemue npaswio cmpameza.

YeTBepTOe. l1HBeCcTOpEl, KaK U NPOCThIE JIIOJU, BEPAT IIeYaTHOMY
coBy. Y moToMy cTpaTeruyeckuii 6u3Hec CKJIOHEH K aKTUBHOM
PR-zgearensHOCTU. PR-KaMIIaHMM HallpasjeHbl HE TOJIBKO Ha CO3Ja-
HUEe CIIPOCca, HO M Ha MPOTIaraHy TOM caMOM CTpaTernyecKou uiaeu,
KOTOpast JIEXXUT B OCHOBe 6usHeca. KpacoTa cTpaTerndyeckoii uaeu
IIpOBepAETCA He CTOIbKO Yepe3 ee BOIUIOLIeHUe, CKOIbKO Yepes IIpU-
3HaHMWE U BOCTOPT OKpYy:Karliero 6usHec-coobiiectsa. Pacckaxcu
0 c8oell cmpamezuu Mupy — uemeepmoe NpaswIo cmpameed.

Yemblpe npasuia cmpameaa:

1. Bepu kpedumul, eciu He 3HAEULb, HA YMO, — NPU-
oymati.

2. Toznowail komnaHuu,; dajce eciu He CMONCeULd

uHmeezpupogams — padyiics, 4mo youn KoHKY-

peHma.

Jenaii komnanuio nybauuHoll.

4. Pacckascu o cgoell cmpamezuu MUpy.

“w

VIHBeCTOPHI CMOTPAT B Oyaylee. VIX UHTEpecyeT He TOJbKO aK-
TyajbHast IPUOBLTHL KOMIIAHWM, HO U €€ CTpaTerus. AMOUI[MO3HAaA
1esb (OHA JKe — CTpaTerus, OHAa XK€ — YTOIHs) 3aBOpPa’KUBaeT
He TOJIBKO CaMOT0 BJaZiesiblla OM3Heca M ero KOMaHJy, HO U PHI-
HOK. [lony4aeTcss camocObIBatoleecss MO3UTUBHOE ITPOPOYECTBO:
«s1 3a[yMaJi TPaHAUO3HYIO UeI0 — PHIHOK TIOBEPU Hjee — y Ous-
Heca MOSIBWINCH JIeHbI'U». [lepBhle maru K peajusaluu UJeu Io-
BJIEKJIK 3a cOOO¥M poCT cTOMMOCTH 6u3Heca (MHBECTHUIIMOHHBIE
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3aTparThl MONLTH — TIPUOBLIM ellle HeT). Biazienel ctaa 60TaThIM.
Brirpasia He camas IpUObUIbHASA, a camas CTpaTeruvHas KOMIIa-
HUA. KOHKypeHIHs OU3HECOB MpeBpaTWiIach B KOHKYPC CTpaTery-
YeCcKUX UJEH.

CTblAHbIA ONNOPTYHU3M

XoTs 6usHec-rypy, OM3HEC-KHUTHU ¥ OM3HEC-ITKOJIBI BOCIIUTHIBAIOT
CTPaTEroB, BCE ellle CYLIECTBYIOT MEeHe[KePhl U MPeAIpUHUMAa-
TeJIN, KOTOPhIE AEMCTBYIOT TaKTU4YeCKU. [Ipy 3TOM OHU JOBOJBHO
9acTO JINOO UCTIBITHIBAIOT KOMIUIEKC HETTOTHOLIEHHOCTH (CTECHSIOTCSA
CBO€l TAKTUYECKOM OPUEHTAIINH), TUO0 MUMUKPUPYIOT IO/ CTpa-
TETrOB: pa3pabaThIBAIOT CTPATErMH, PACCKA3bIBAIOT O HUX CBOEH KO-
MaH7le, KaHAUJaTaM U UHBECTOPaM, HO Ha IIPAKTHKe JAeHCTBYIOT TaK-
TUYECKU.

f mpepnaraio Ha3BaTh TaKOW OU3HEC ONNOPMYHUCMUUECKUM
(BcriomHMM DHrenbca u JIeHuHa, KJIeMMUBIINUX CBOUX OMMIOHEHTOB —
MIOJINTUYECKUX OIIOPTYHUCTOB). CIIOBO «OMIMOPTYHU3M» IIPOUCXO-
JUT OT aHIJIMICKOTO OPPOrtunity — «BO3MOXKHOCTh». [Ipy 3TOM HMe-
€eTcs B BUZY He HeKast yMO3pUTeIbHasi BO3MOXKHOCTh BEJIMKUX T00ez,
a mparMaTUYHas CUIOMHUHYTHAsI TAKTUYECKask BOZMOXKHOCTh MaJIOH
mob6eapl. ONMOPTYHUCTH — He 06JJOMOBHI U He BJIaZIE€JbIbI 6Y104-
HBIX. DTO aKTUBHBIE U300pEeTaTeNbHbIE JIIOAM, CTPACTHO JKeJIalolne
pocta. OZHAKO PYKOBOJCTBYIOTCSI OHU He II0OQIBHBIMU CTPATeru-
YECKUMU UJESIMU, a METKUMU TaKTUYECKUMU BO3MOXKHOCTSIMU, BHI-
TEKAIOMIUMU U3 PEANii CETOAHSIIIHETO JTH.

Opportunity — amo npazmamuuHas CUOMUHYMHAS
maxkmuueckdas 603MONICHOCMb Maoll nobeowl.

[IpuBeAy HAIAAHBIN IPUMED, AEeMOHCTPUPYIOUINI YKa3aHHYIO
pasHUILy.
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Mpumep 1. TeppuTopmnanbHoe pa3BuTue 6aHKa:
cTpaTter n onnopTyHUCT
CTpaTeruuyeckuii 6aHK nlaHMpyeT CBoe TeppuTOpUanbHoe pas-
BUTUE. HaHMMAIOTCA KOHCYNbTaHTbI (Ny4lle BCero, KOHeYHo,
McKinsey). KOHCynbTaHTbl NPOBOAAT MapKeTUHIOBOE Ucc/eno-
BaHue. Mo pesynbTaTamM UCCNefoBaHMA CO3aeTca Npe3eHTa-
uus. B Hel npepcTaBnieHbl FpauKM HacbIWeHMsA NoTpebHocTen
B 6aHKOBCKUX yC/1yrax B pas3finiHbIX permoHax Poccmu. 3aTem Bbl-
OEeNaTCa KPUTepUN: «Ha NepBOM roOpuU3oHTe naem B ropoga-
MUWIJTMOHHUKU», «HAa BTOPOM FOPU30OHTE...», KHa TPeTbeM Fropu-
30HTe...». Mpe3naeHT 6aHKa NPUHOCUT Ha COBET AUPEKTOPOB
KapTy Poccum, Ha KOTOPOW paccTaBfieHbl haXKku. HenpemeHHO
yKa3blBaeTCH, YTO HauUyYLlas perMoHanbHas cTpaTerus — 3710
NoKyrnKa yCrnewHoro permoHasabHoro 6aHka. upektopa cobu-
patoTCcsA BOKPYr KapTbl Y BOLOXHOBEHHO 06cy>AatoT no6egoHocC-
HYO BOEHHYO KaMMaHuIo.

Feorpacduyeckas cTpaTervs AoJ>XKHa 6biTb arpecCUBHOWM,
MacwTabHoW 1 3aBopaXkmBaloLweii. B NpOTUBHOM ciiyyae 3TO
He cTpaTerus.

OnNnopTyHUCTUYECKUi# 6aHK He NJaHUpYeT CBOe reorpacu-
yeckoe pa3Butue. MpocTo B OAUNH NPEKPACHbIN JeHb MeHena-
»Kep 6aHKa pacckasblBaeT NpeAceaaTeso NpaBieHUs, YTo Kiu-
eHT UKC nHTepecoBancs, HeT nu y 6aHka ¢punvana B Camape.
Y npeacepartens 3aropatoTcs rnasa (ga-aa, u B 3TOM c/lyyae ro-
pAT rnasa), M OH pacrnopsXaeTca HeMeaIeHHO OTKPbITb hunuan
B Camape. Mpu 3ToM y hunmana c CamMoro Hayasna ecTb KJIUEHT.
A 3aTeM B caMoneTe npejceaartesnb NpaBiaeHUs BCTPeYaeT ro-
cnofvHa Urpeka, KoTopbliit paboTaeT B «[prMa-6aHke» B [NeH3e,
HO XOYET YITU U MOXEeT YBECTU KJIMEHTOB, — U NpeaceaTenb,
€CTeCTBEHHO, He MOXET YNYCTUTb TaKyt BO3MOXHOCTb, a Mo~
TOMY HeMeAJIeHHO [0roBapuBaeTcs ¢ UrpekomM 06 OTKpbITUM
¢wunnana B MNeH3e. A NOTOM OKa3biBaeTcs, YTO UT-gupekTop
6aHKa poAoM u3 HoBocM6MpCKa N y HEro TaM MHOIO 3HaKo-
MbIX. OH pacckasblBaeT 0 TOM, Kak 6bICTpo pa3BuBaeTcs 6UsHec
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B HoBocn6upcKe, U yNOMMHAET, UTo ero Asas — (pUHaAHCOBbI
AVPEKTOp KPYMNHOM HOBOCUEUPCKON KOMMAHUU, KOTOPOTO
MOXXHO YrOBOPUTb MNOMTY 06CYXXUBATbCA B 6aHK. U, CMOTpULLD,
BOT y>ke BO3HUK punman B HoBocubupcke. A 3aTeM NogBopaun-
BAeTCsA COBCEM «J1eBasi» BO3MOXHOCTb: B COBCTBEHHOCTb 6aHKa
nepexoAuT 34aHue B LeHTpe [loHeLKa. MpeaceaaTenb gaeT no-
pyyeHue NU3yUnTb BOSMOXKHOCTU OTKPbITUS YKPaUHCKOIo onan-
ana (Tem 6onee UYTO HEKOTOPbIE KJIMEHTbl AaBHO CrpallnBanm
0 BO3MOXXHOCTM 06CNY>KMBAHUSA Ha YKpanHe) — 1 BOT yxke 6aHK
CTaNl MeXAYHapOaHbIM...

MoaxoAuLLb K KapTe, Ha KOTOPOM OTMeUeHbl (hunanbl onnop-
TYHUCTMYECKOro 6aHKa, — 1 BUAULLb a6CONIIOTHO HENTOTUYHYIO,
6€CCUCTEMHYIO U HEKPACUBYHO KapTUHY: huananbl HaTbiKaHbl
KaK 60r Ha AyLuy NOJIOXUT. To N feno KapTa hunmnanoe ctpateral

YxacHo, npasza? MOXXHO JIi pacckasaTh O TaKOH OIMMOPTYHUCTH-
YECKOU TeppPUTOPHUAIBLHOM CTPAaTEruy XOTh B OJHOM OU3HEC-IIKOIe?
TONBKO €peTHK COBPEMEHHOT'O MeHeKMEHTa CIIOCO6EeH Tak Jel-
crBoBath. Hy, mazHo ObI eme chopMynrpoBaTh KpacUBYIO CTpaTe-
TUYECKYI0 MBICTB: «Mbl udeM 8 pe2uoHsl 8ced 3d HAWUUMU KAUEH-
mamu» — 3TO KPacuBO U Jaxke OPUTMHATBHO... HO Kak BIUIECTH
B 3Ty KapTUHY HOBOCUOUpCKOTO AsAaro UT-aupekTopa? Vnu 3HaKOM-
CTBO B caMoJieTe C MeH3eHCKUM OaHKupoM? MoxkeT ObITh, cdop-
MyJUpPOBaTh HpUHUUN «/Todu 0o cmpamezuu»? ToxXe KpacHBO.
U ctparernyHo. Toibko BOT ZOMHUK Ha IJIaBHOU ynuile JJoHelka
TOIZla HU NIpU 4eM... A BeJb I'peXx He BOCIO0Jb30BaThCA CTOJb CO-
6J1a3HUTENTBHON BO3MOXKHOCTBIO: PACIOIOXKEHNE — CYIECTBEHHBIN
dakTOop Ha sTane packpyTKH...

MPUHLMMBI ONNOPTYHUCTUYECKOTO 6M3Heca

[Torpo6yem HabpocaTh TOPTPET ONMIOPTYHUCTUIECKOT0 OH3HECa, OT-
TaJKUBAsACh OT U3/T0XKEHHBIX BHIIIIE XaPAKTEPHUCTUK CTPATETOB.
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CTpaTeru: 0CHOBa pocTa — ONNOPTYHUCTBI: OCHOBA POCTa — BbICMaTPUBaTh
pa3spaboTaHHas cTpaTerus M UCMONb30BaTh BO3MOXHOCTH

ONMOpTYHUCTH MOTYT pa3paboTaTh CTpaTErHIo, OAHAKO CIeJ0-
BaTh el OHU He cTaHyT. OHU KOO0 YBJIEKYTCA caMOi Heell UMeTh
CTpaTEeTHIo, HO TIPU 3TOM OBICTPO O Hell 3ab6yayT, 1160 ¢ caMoro Ha-
yaja 6yayT BOCIPUHUMATh CTPATETUI0 KaK KPaCUBHIN JOKYMEHT
JUTS KYPHAIMCTOB. BMeCTO cTpaTernyeckoro IiaHMpOBaHKsA OIIIOP-
TYHHUCTHI 3aHATHI IIOUCKOM BO3MOXKHOCTeH. OHU HAaXOZAT UX Be3zie —
B caMoJieTax, B TOCTUHHIIAX, B Fa3eTax, B pasroBopax ¢ AeTbMU. JIio-
6ast uHdopmaIs, Tro6ble COOBITH TPOITYCKAIOTCA Yepe3 IIPU3MY BO-
mpoca: «A KaK M3 3TOT0 MOXKHO C/ie/1aTh 6u3Hec?»

HekoTophble OMIOPTYHUCTH OTKPHITHI JTIOOBIM HUAEAM — UM [0-
CTAaTOYHO BCTPETUTD TAJIAHTIMBOIO IIPOTPAMMUCTA, YTOOBI CO3/aTh
NT-xomnanuio. OHU OKYNalOT 3aBO/bI, U3/JaTeIbCTBA, 3aHUMAaKOTCA
JI€BEJIONIMEHTOM, TOPTYIOT MeTa/utoM... CTpyKTypa ux GusHeca OT-
paXkaeT KPyT BCTPETUBINKXCSI MM BO3MOXXHOCTEH.

B ApyTux ciy4asx ONMOPTYHUCTHUIECKUH 613Hec cHOKYCHUPOBaH
Ha KaKOM-TO OJHOM HallpaBJeHUU, U TOTZA OTKPHIBAIOIHECST BO3-
MOKHOCTH PaCCMAaTPUBAIOTCS B KOHTEKCTE STOr'O HAllPaBJIEHMs: HO-
Bbl€ KJINEHTHI, TEDPUTOPUHU, TEXHOJIOTUU MTOSBJIAIOTCS HE BCJIECTBHE
peanusanuy 3apaHee MPOAYMAHHOTO IUIaHA, a IOTOMY, YTO HEOXKU-
JAHHO ITOZIBEPHY/IACh BOSMOYKHOCTD TAKOT'O PA3BUTHS.

YTo TaKkoe BO3MOXKHOCTh? JTa MpaKTUdecKas uzes, MO3BOJIA-
IOIIast TTOJIYIUTh JOTIOTHUTENbHBIN TOX0 B TedeHre roja (MaKcH-
MyM [ByX). DTO HE OUYeHb MeJsKas uest (pedb He UAET O HEGOIBIINX
YAy4IIeHNUAX), HO U He OUeHb KpyIHas. 3aTpaThl Ha ee pealnu3aluio
JIOJDKHBI OBITh MEeHbIIIe ro0BoM mpubsuH (0T 10 10 50% mpubHUH),
a oTgavYa — COMMOCTABUMOM C MPUOBUIBIO. [IOCKOIBKY Hiest HE HOCUT
JOJITOCPOYHOTO XapaKTepa, TO U PUCK He BEPHYTh IeHbI'HM, KaK TIpa-
BUJIO, HEBBICOK.

OCO6GEHHOCTD OMIIOPTYHUCTHYECKOTO IIOAX0Aa — CTPEMJIEHUE
y4ecTh BCe BO3MOXKHBIE (PAKTOPHI U UCIIONb30BATh BO3MOXXHOCTH,

27



Cmpamezuﬂ yucmoeo qiucma

MIPUXOZAIIYE C JII060M CTOPOHHI: YEIIeBUTh, TPOI0O66UPOBaTh, Ie-
PEMaHUTD, B3SITh AeLIeBbIA KPeJUT, TOJICMOTPETh TEXHOJIOTUIO. .. OTI-
IIOPTYHHUCTHL OTKPHITHI BHEIITHEMY MUPY BO BCEM ero pa3HoobOpastu.
Y B 3TOM KJII0OYEBOe OTJIMYKE ONIOPTYHUCTA OT CTpaTera, IJTaBHOe
MIPaBWIO KOTOPOTro — OKyCHPOBATHCA Ha IIABHOM U He pa3MeHU-
BaThCA 110 MeodaM.

BoamoscHocms — ama npakmuueckas uoes,, no30-
JAOWASL NOAYUUMb 00NOJHUMENbHDLIL 00X00 8 Mme-
yeHue 200a (Makcumym 08yx).

AMepuKaHCKUe TICUXOJIOTY IIPOBEU CIeAYIOIINIT 3a6aBHBIHM KC-
epuMeHT. [lepe; UCIBITYEMBIMU CTaBHIN 33/]a4y KaK MOXKHO OBI-
cTpee nmpocMmoTpeTh 100 cTpaHuL, cofepKaliux MHOXKeCTBO CUMBO-
JIOB, ¥ TIOACYUTATh KOJIMYECTBO CUMBOJIOB «5». Y2Ke Ha IATOM cTpa-
HUIle BHU3Y OBUT METKUM IIPUPTOM HAIMCAH NIPaBUIbHBIN OTBET:
«Ha 100 ctpanurax Bcero 678 cuMB0IOB “5”». CaMble LieJIeyCTpeM-
JIeHHBIe 1 OPUEeHTUPOBaHHbIE Ha JOCTUKEHUA UCIIBITYeMbIe TaK CO-
CpeloTaYMBaINCh Ha MOACYeTe IATepOK, YTO, eCTeCTBEHHO, He 3a-
MeJasy MOZACKA3Ky. JIUITh HeOOIbIIOe YMCIIO UCITBITYEeMBIX BUJETN
MTOJCKAa3Ky U y)Ke Ha IATOM CTpaHuIle COOOUIaI IPaBUIbHBINA OT-
BeT. Jla, OHM pUCKOBaJIM: IIOJCKa3Ka MOIVIa OKa3aThCA JOXKHOU. Of-
HaKO OHa OblIa BEDHOW — U OHM BBHIUTPBHIBAIU. UTO TpebGOBaAIOCh
Zu1a BeIMrpeinia? To, 94To XapaKTepu3yeT ONIOPTYHUCTOB: HIMPOKOe
BHUMaHUE, CIIOCOGHOCTh BU/ETh OOKOBBIM 3peHUEM, TMOKOCTb, OT-
Ka3 OT HaMe4YeHHOro IUIaHa («CYUTaTh, CIUTATh U CIUTATH»), TOTOB-
HOCTb IOBEPUTH B HECTAHJAPTHYIO BO3MOXKHOCTh Y PUCKHYTD IIONUTU
HEOOBIYHBIM IIyTEM.

I'nasHoe omauuue onnopmyHucma om cmpameezda —

npedesbHAS OMKPLIMOCMb K 8HEULHEMY MUDY 80 8CeM
€20 pazHoobpasuu.
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Inasa 1. Ynpasnenue pocmom

BaxxHeNmuii NpUHITUI ONIOPTYHHU3Ma — BUAETb BO3MOKHOCTU
BO BCEM, 4TO IIPOMCXOAUT BOKPYT. B Tab. 1.1 npyBeieHbI IPUYHHE,
KOTOpBI€ MOTYT CJIY>KATb OCHOBaHHEM /I TeX WINA UHBIX MHHOBAIU-
OHHBIX XOZIOB OINOPTYHUCTUYECKOM OpraHu3aluu.

BaxcHetiwuii npuHyun onnopmyHU3Ma — UCNOJIb30-
8amb He MOJIbKO NPSIMble 803MONCHOCMU, HO U KOC-
BeHHble.

[Moxany¥, eJUHCTBEHHOE, B YeM OINIMOPTYHUCTHI A€MOHCTPU-
PYIOT IIOJIHOE CXOZCTBO CO CTpaTeraMy, — 3TO OTHOIIEHUe K II0-
WCKy KJIMEHTOB: U Te U Apyrue OyAyT UCIOIb30BaTh JJIA MOIyde-
HUs HOBOTO KJIMEHTA JIIOOBIE 3allelKu. Bo Bcex Mpovmx 06JIacTsIx
MHHOBALIUY — BBIXOZl B HOBBIE PETMOHBI, 3aITyCK HOBBIX IIPOAYKTOB
WM T€XHOJIOTUU U T.Z. — IOAXOJ ONIIOPTYHHCTOB CTPATeram Io-
Ka)KeTCsT CJIMIIKOM MENKUM U HeZaJlbHOBUAHBIM. CTPaHHO BHIBO-
JUTH Ha PHIHOK HOBBIE IIPOAYKTH TOJIBKO IIOTOMY, YTO y HAaC IOf-
BWICA cepTUGUIIMPOBAHHEIN crieninanucT. He MeHee cTpaHHO c03-
JlaBaTh MIPOAYKT IIPOCTO II0 Ipochbe KJIMEHTAa: MaJo JU Yero OH
MOIIPOCUT — MOJXKET OBITh, 3TO HE SBJIAETCA YaCThIO HAIIEro OGU3-
Heca/Hallel crpaTeruu... Ho IMeHHO Ha 3TOM CTOAT ONIIOPTYHU-
CTBI: €CJIM BO3MOXKHOCTh — OTKyZa OBl OHa HU MCXOZAWIA — YKJIa-
JBIBaeTcsA B paMKU pasyMHOro (3aTpaThl He IIPEBHIAIOT T'OJOBYIO
IpUOBLIB, a OTAAYy MOXKHO IIOJIYYUTh B PaMKaX r'ofia), TO OIIIOPTY-
HUCT He CITIOCOOEH YCTOATh Mepes UCKYIIeHUeM UCIIONb30BaTh JTY
BO3MOXXHOCTb. Eciy, KOHEeYHO, BO3MOXKHOCTb OYeHb MenKkas (T.e.
OTJjaya HEMHTEpPECHAa — yBelndeHue npubeutn MeHee 10%) u6o,
Hao60pOT, CAWIIKOM KpyImHas (HY)KHO JOJTO JKJaTh WIU Helb3s
npodUHAHCHPOBATh UHUIIMATUBY CaMOMY), TO IIPaBUWIBHOI'O OII-
MIOPTYHHCTA OHA He 3aWHTepecyer.

[MocMmoTpuM, yKe 60siee KpaTKO, Ha IpyTHe OT/IMYUSA CTpaTerude-
CKOTO ¥ OIIIIOPTYHUCTUYECKOTO ITOZXO0B.
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Cmpamezuﬂ yucmoeo qiucma

CrtpaTteru: 6U3Hec pa3BuBaeTcs
Ha OCHOBe CTabUNbHOro NPoAyMaHHOro
cTpaTeruyeckoro njaHa

OnNnopTyHUCTbI: 6U3HEC pa3BuBaeTcs
nyTem 3KCNepuMeHTOB

CTpaTeru He MOTYT MeHATh CBOU IUIaHBI B 3aBUCUMOCTH OT pe-
3y/IBTATOB TeX WM UHBIX JIOKAJIbHBIX IIaroB. BaxxHelimee kagecTBo
CTpaTeruy — IOCTOSHCTBO: Bepa B CTPATErMYecKylo UAE JOKHA
OBITH CHJIbHEE CHIOMUHYTHBIX Heyzad.

KpaTtkocpouHas TaKTUdecKas OpHUeHTAIVs ONIIOPTYHUCTOB JaeT
UM BO3MOXXHOCTbH CTaBUTh DKCIEPHUMEHTHI. DKCIIEPUMEHTUPOBA-
HHe — II0 CYTH ZieJla OCHOBOM MHCTPYMEHT ONIOPTYHHUCTA: MTOABEp-
HyJIach BO3MOXKHOCTb — Ha/[0 Ipob6OBaTh, BeJlb 3TA TaKTHUYeCcKasd
BO3MOXKHOCTB, PUCKH He TaK BeJIUKH... [lompo6oBas — Ha 3TOT pa3s
He BBIIIO... Hy YTO )X — YYMIIbCSA Ha CBOMX OLUTMOKAaxX U dKCIIEPH-
MeHTUpYellb Jajblle.

JIBIDKeHUe TIyTeM SKCIIEPUMEHTOB [TO3BOJIIET OYeHb TUOKO MTOJ-
CTpaMBaThCA N0/, OKPYXKAOIIYIO Cpefly, XOTA, KOHEUHO, 3aTpyAHAeT
VIIOpHOE U I0CIeZloBaTeIbHOe IIPOBe/IeHNe CBOeH JIMHUH.

CrpaTeru: oCHOBHas Lenb
6U3Heca — pocT, MHOFOKpPaTHO
onepexalowiuii pbIHOK

OnNnNoOpTYHUCTbI: OCHOBHasA
uenb 6M3Heca — pocT B pblHKe
UK uyTb 6bICTpEE

ONnopTyHUCTHL TOXKe aMOUIIMO3HEL. POCT A1 HUX — TaKas JKe
6e3ycJI0BHas LIEHHOCTD, KaK ¥ /I cTpaTeroB. OHu 6e3 npomMeze-
HUS HabpaChIBAIOTCA Ha JIIOOYI0 BO3MOXKHOCTD pocTa 6usHeca. Oz-
HAaKO OHU MBICJIAIT pEATTUCTUYHEE U TPU3eMJIEHHEE: ONITOPTYHUCTH-

YECKHUeE Ner OUY€HDb ITPAaKTUIHbI U JIUIIEHBl THTAaHTOMAaHWU.

CTpaTeru: B OCHOBe CTpaTermm neXxur
KpacuBasi MacluTabHas uges

ONMNOPTYHUCTDI: B OCHOBE
npeAnpuHUMaTeNIbCTBA JieXaT
HabnoaeHue U U3o6peTaTesIbHOCTb

CTpaTerv nonaraloTcsi Ha Maruio uudp

ONNOPTYHUCTbI CYMTAIOT
1 NOy4aloT HepoBHble LUdpbl
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