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[MPEOVCITOBNE

Koe-4yTo HOBeHbKoe —
NoroBOpPUM HamnpsiMyio

Hnom}(eﬂ HayaTh C IIPU3HAHU: y MEHS TOJIbKO OA4HA COTPYAHMIA,
¥ OHA CHAMT B odrice 3a THICAYM MHUJIb OTCIONA, IJie s HUKOraa He
OBIBAIO, YeM MBI 00a BIIOJIHE OBOJIBHBL HO 3TO cuacTiuBoe 00CTOSTENb-
CTBO HU B KOeM CJIyuae He JUCKpPeAUuTHUpYyeT Moei KHury. He BosHyIiTeCH,
g He mycToMens-podeccop, He 60IBaH, HAXBATABIIUICS AKCUOM JINY-
HOCTHOT'O pOCTa, He OTCTABHOI TpeHep 10 TUMOUJIAUHTY U BOOOIIe HH-
KaKOI He TEOPeTUK. §I Becbma 3aKkaneHHblii BeTepaH. Y MeHs ObUIO IIeJIbIX
48 COTPYAHHUKOB, IOTOM, B Te€YE€HHE MHOTHX JIeT, UX ObI0 12, motom
crasno 5, morom 3 u, HakoHen, 1. fI yrpaBis1 JIOAbMU Ha IIPOU3BOACTBE,
B PO3HUYHONI TOProBJie, B MPAMBIX MIPOJakaxX U B U3IaTEeIbCKOM OH3He-
ce. Ha Mens paboranu MOM pOAUTENH, MOU OpaThs, MOS KeHa, MO
OBbIBILIAS KE€HA, HO B OCHOBHOM Uy>KHe JII0Au. Maructpsl 6u3Heca 1 mpo-
CThBIE pa60T51r1/1 Ha MUHUMAaJIbHOM OKJazae. Bbl moiMmere, Korma 6yzLeTe
YUTATh 3TY KHUTY, UTO I HACTOSIIMUIA, UTO 5 OB TAM, TJie HAXOMUTECH BHI,
YTO 51 FOBOPIO, KCXO/ 13 OOJIE3HEHHOTO OIBITA, 4 He Belllao ¢ OaIlHy U3
CJIOHOBOM KOCTH.

V MOUX KJIMEHTOB COTHHU THICSY paOOTHUKOB. S| KOHCYJIBTUPYIO PO3-
HUYHbIE ceTh pa3MepoM 70 1500 marasuHOB, KOMIIAHUHU C OTPOMHBIMU
apMUSIMU TOPTOBBIX IPEJCTABUTENIEN, HO B OCHOBHOM — (PUPMBI CO 1ITa-
ToM OT 10 10 100 uesoBeK, pa3HBIX CIIENHATBHOCTEN: KIEPKH, ITPOJasK-
HUKU, CEpBUCHUKH, JOTOBOPIIUKY. I KHUTY 3Ty 1 Ucas, 3apbIBasCh I10
yiu B poOsieMbl KJIUEHTOB, BIafe/blieB 34 Pa3IuyHbIX MPEANPUATHL
C TOOBBIM JOXOA0M MPUOIU3UTENHLHO OT MUUIMOHA 70 30 MUJIJIMOHOB
nosutapoB. KpoMe Toro, s KasKaplii rof KMEIO 10 C JOOPhIM MUJUIMOHOM
BJIAJIEJIBLIEB MAJIbIX U CPEIHUX NPEAIIPUSITUN depe3 MO0 CeTb KOHCYJIIb-
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TAHTOB U TPeHepoB. M y Bcex BiaiesbleB eCTb OOUIUI UCTOYHUK TOJIOB-
HBIX 60J1€M1, pa304apOBaHUI, CTPAJAHUIL, HEOBOJILCTBA U OTOPYEHUN —
HaeMHbIe COTPYAHUKH. TyT MHOrOe MOYKHO CIIUCATh Ha HEOOOCHOBAHHBIE
OXUJAaHUS U HEIIOHUMAaHUe PeayIbHOTO XapaKTepa TPYAOBBIX OTHOIIe-
Huil. Koe B ueM BHHOBAT He KTO MHOI, KaK CaM Bjajesel, 3a0bIBIINil
o Tpex mpuHUMIAX yIpaBleHUs COTpyaHuKamu — Jlumepcrse, PykoBos-
crBe, Kourpose. iHble HETPUATHOCTH IIPOCTO HEU3OEKHBI IS KASKIOTO,
KTO BBIHYKJ€H HAHUMATh.

Knuenram 4 Bceryia roBOpIO: UeM MEHBIIIE IITAT, TEM JIYYIlle, AeaIbHO
He UMeTb COTPYAHUKOB BOOOIIE, €C/IU TOJBKO 9TO MOXKHO. Sl UyBCTBYIO
cebs1 HAMHOTO cuacTiuBee 6e3 HUX, Takke Oyzaer u y Bac. [Ipurom 60b-
IIMHCTBO IPEANPUATAN HAHMMAaeT ropasao Oojbline HeoOXOAUMOro.
Ho eciu BaM Bce-TaKu HY>KHBI JIFOIU, TO OHU IIPUHECYT BaM HOBYIO 3a-
6oTy. IIpuaercs HerpeprIBHO 3a00TUTHCS O TOM, YTOOBI BAIIX PAOOTHUKU
He Kpaju y Bac, uTOOBI 3aCTABUTh UX BBIMIOJIHATH BAIlIU TPeOOBAHUS,
JaBaTh I10 3aC/yTaM TEM, KTO UX BBIMIOJHAET, U U30aBIATbCSA OT HEBbI-
nonasomux. O6 aTux 3a60Tax U HAMUCaHa MOS KHUra. J[Jisi MHOTHX 3TO
Oymer KaK BepO XOJIOMHOM BOABI B JIMIIO, KAK AP TOKA, pa3phIBAIOIIUI
ollelleHeHre, KaK TPOMKHUI TPe3BOH OyAUIbHUKA. MeHs He CIIyJaiiHo Ha-
3b1BatOT [IpodeccopoM CypoBoit peasbHOCTH. J/Ist HEKOTOPBIX U3 BaC 3Ta
KHUTA CTAHeT 3ar03aJIbIM CUTHAJIOM HAauyaTh HAKOHEI] YIIPABJISITh CBOUM
OM3HECOM KaK CBOMM. MHOIMM OHA IIOMOJKET II0JIyYaTh OOJIbIlle IIPUObI-
JIK, B YeM ¥ COCTOUT OCHOBHAS I1eJib Ou3Heca.

JT0 1IecTas KHUra B Moeti ceput «bes 1ypakos». U MOKeT OBbITh, ITaB-
Has. COTHHU THICAY 9K3EMIUIIPOB MOMX KHUT IPHUOOPETarnT OM3HECMEeHbI
10 BCEMY MUPY, U, K MOEI pafioCTH, C HeTepIeHUeM KIYT CIeAYIOIIIX
KHUT, CTAaHOBSICh MOUMU IIOCTOSIHHBIMU YuTaTensIMu. VI3 TOro, uTo oHU
MIUIIYT U TOBOPST MHE, CTAHOBUTCS MTOHATHO, YTO MOW KHUTHU JIIOOAT 3a
IpsIMO U 0e3 MPUKpPAC BHICKA3aHHYIO MPABAY, 38 OTKPOBEHHOCTh U YeT-
KOCTb IO3ULIMK. BBl MOXKeTe He COoramarbcs Co MHOR, HO CBOU yOexxze-
HUS S U3J1aTal0 HeAABYCMBICTIEHHO. B Hamu mHU 3TO y3Ke Koe-uTo. Eciu
9TO mepBas KHUra us cepuu «bes 1ypakoB», KOTOPYIO Bbl UMTAETE, TO
JaiTe eii maHcC. S1 ;ymaro, Bbl OLIEHUTE, KAK OHA OTIIMYAETCS OT BCEX IIPO-
YUTAHHBIX BAMH OU3HEC-KHUT, U COOOIIUTE, YTO BB AyMaeTe. Bol MoskeTe
CBSI3ATHCS IIPSIMO CO MHOI 1o dakcy: (602) 269-3113.

o Kennenu
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BAXKHAA UHOOPMALINA

1. B3zznadvt, npedcmasneHHble 8 3moti KHU2e, NPUHAOJIENCAm asmopy
u He ob6sa3amenbHO cognadarom ¢ mHeHuem uzdameis. Hekotopeie
MBICJIA 3a0CTPEHBI Il YOeMUTeIbHOCTH, PaJy OTBETHOM PEaKIuu
WK U1 FOMOPA. ITa KHUTA BOOOIIE aJpecoBaHa YUTATEIIO C UyB-
cTBOM 0Mopa. OHO U3 yOeKIeHHT aBTOpa TAKOBO, UTO €CJIH 0
obema Thl HUKOTO He 00OHes, 3HAUUT, Thl MAJIO Jelaellb U Majo
rOBOPMUILIb. B 3T0I KHMre aBTOp IOCTAPAICs IPEBbICUTh COOCTBEH-
HYIO KBOTY. EC/i BbI OOMIUYMBLL U HE MMEeTe YyBCTBA IOMOPA, BaM,
nosxanyi, HE ctout uuraTh ganblie.

2. BHumaHuro adenmos peMuHu3Ma u noaumKoppeKmHocmu, umoObl
He mpamuJiu 8pemMs Hd NUCbMA: aBTOP 33 PEIKUM HCKIIOYEeHHEeM
[IUIIET «OH», «€20» U T.JI. BMECTO HEYKIIIOXKUX «OH UJU OHA», «€20
unu ee». ATO He OT MPEe3pPeHUs K JKeHIIUHAM, & UCKIIOYUTETbHO
panu ynobcrea. ABTOPY He IUIATAT 3a JIMIIHUE CJIOBA.

3. 9mo uzdaHue npednpuHamMoO C Yeablo MOUHO U ABMOPUMEMHO
uHgopmuposamp uumamerns no 3as8aeHHOlU meme. Mbl BCeMepHO
[IOCTAPAIMCh COOMIOCTH GAKTUUECKYIO TOUHOCTh, HO HE JaeéM HH-
KaKUX rapaHTUi B 9TOM IUIaHe. JTa KHUTa U3J]aHa TOJIbKO UL II0-
IIYJIIPHOTO IIPOCBEIeHUs U pa3BiedeHus. [[oKymaTeso A0IKHO
OBITH SICHO, UTO M3/ATENb He 3aHUMAEeTCS OKa3aHWeM IOpHanYe-
CKUX, OyXTaATepCKUX WX MHBIX IpOoGecCHOHANbHBIX YCIyT. Ecin
TpeOYIOTCS IOPUANYECKHE KOHCY/IbTAIUU WU YCIYTH UHBIX 9KC-
[IepTOB, 0OPATUTECH K KOMIIETEHTHBIM CIIEI[UAIUCTAM.

4. Tpydosoe npaso — CA0}#CHAA U KOBAPHAs 061acmb. ABTOp He SIB-
JIIeTCA HU IOPUCTOM HHU CIIEIMAIKCTOM II0 TPYAOBOMY IIpaBy. ATa
KHHI'a HE COIEPIKUT HUKAKUX IOPUAUUYECKUX PEKOMEHIALHIA, B TOM
YHCJIe — TI0 BOIIPOCAM TPYAOBOrO Ipasa. UUTaTesb B 3THX BOIIPOCAX
IeAICTBYET 110 CBOEMY YCMOTpeHuI0. Hu aBTop, HU U3aaTesb He He-
CYT HUKAKOM OTBETCTBEHHOCTH 3a JIIOObIE peIlleHus, KOTOPhIE BbI
[pUMeTe, UK JeHCTBHUA, KOTOPbIE Bbl COBEPIIUTE AKOOBI IO BJIMS-
HMEeM IIPOYUTAHHOTO B 3TOM Kuure. OCOOEHHO, eCIIU BbI KOTO-HUOYIb
ybbere.
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«d BHA KPYTON, TOBOTIO TEPE,
KPYTOM. 9 MOTUBUPOBAN CTPEMAEHUE
K COBEPWEHCTBY, BOCTUTHBAA

BAAENLMECKOE COBHANUE, BEA
AMHAMUMHEE KOMAHAH K CMEHE
TIAPAANTM, HO TIOTOM Y MEHA

KOHUMANCE MOAHHE OFASH»
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[TTABA 1

KaHLI,eHSIpI/IT — 3TO Mbl

— H3-3a npedpacnonoxceHHOCmMuU nomeHyuaud npo0ykmugHocmu sauieti
nosuyuu K Qgaykmyayusim, 8 CONOCMasaeHuu ¢ 20cy0apcmseHHbIMU
cmandapmamu 6b1710 6bl ONPOMEMUUBLIM BbICMYNAMb 3d HA06ABKY.

— He nonsan.

— Bom umenHo.

PasroBop mesxny Anexkcanapom Xemrom,
B GBITHOCTB ero roccekperapem CIIIA (1981-1982 rr.),
U ero IOMOIITHUKOM

}I JIeP3KY B pyKax OpOIIOpY, MPUCIAHHYIO0 MHE U3 KAKOM-TO IPETeH M-
03HOM YHUBEPCUTETCKOI IIIKOJIbl MeHeXKMEHTA: TaM XOTSIT IIOYUUThb
MeHSI Ha JIBYyXJHEeBHOM CeMUHape «YIIpaBjieHue HOBBIMU TPYZAOBBIMU
pecypcamu. JIuzepcTBo U cTpaTerus» U B3sTh 3a 370 4950 moiapos.

dra Gpomopa Tak ke, KaK U CEeMUHApP, KOTOPBIl OHA PEKIAMHUPYET,
comepkut 100% BpaHbs u 1o KpaiiHeit mepe 90% Toit 1abyabl, KOTOPYIO
00BIUHO CKAPMJIMBAIOT OM3HECMEHAM U YIIPaBJIEHI[aM Ha CeMUHAPaX I10
yIpasieHuio nepcoraaom. Kopoue rosopd, monuas Tydra, HO IIO3BOJIbTE
MHe 5TO BaM IIPOAIeMOHCTPUPOBATh.

Bo-I1epBbIX, TEKCT [T0JIOH IIyCTOM U HEBPAa3yMUTEIbHOM TapadapIUHEL.
Bpoze 3ByuuT, 1oKa He HaYHeIIb JOKAIbIBATHCS IO CMBICTIA. BOT HecKosb-
KO OeCIIeHHbIX TPUMEPOB.

PacmiuppTe NepCeKTUBY U YIIyOuTe CBOe IOHUMAHHE TOTO0, KaK
HU3YYUTHh U YUYECTh B CBOMX AEHCTBHUAX T€ LEHHOCTH U MOTPed-
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HOCTH, KOTOpPbI€ ABHUIKYT BCE 60]1])]]18171 YacCTbIO BalllIUX COTPYyA-
HHUKOB.

KaxkoBo, a? Kakyo, COOCTBEHHO, MOKHO H3BJIeUb U3 3TOTO MPAKTUYE-
CKYIO IIeHHOCTb? B KOHIle KOHIIOB, Bbl He OUeHb 3aUHTEePEeCOBAHHI B IIPO-
BEICHUU IIPpOrpaMMbl rpynnosoﬁ Tepaluu Ajid BalluX COTPYAHUKOB,
He TaK JIu?

A BOT IIpuMep HoJy4iiie...

Hemorpadrueckre U3MEHEHHU BbIIBUTAIOT HOBbIE TPeOOBaHUS
K JIMiepaM, KOTOpbI€ I0JI>KHBI yMeTb HaXOAUTb, 00yuaTs U yaep-
KHBAaTh HOBBIX pa0OTHHUKOB.

910 KoHcraranua ¢pakTa, a He obelanue pemiedusd. bpoumopa noiana
TAKUX KJIUIIE U COAEPKUT GAaKTUUECKU TOJIBKO IIATh IIOJIE3HBIX COBETOB,
OZIVIH U3 KOTOPBIX — «PACIIMPATD [IEPCIEKTUBY». Jla 1 BOOOIIE, UTO TAKOe
3Ta «HOBbIE TPYA0BbIe pecypchl»? [Ipocto abpakamabpa. 3ByuuT Tax, 6ya-
TO BAPYT NpUJIETe/IN UHOIUIaHeTsIHe U 3aMeHUJIN BCceX BallluX COTPYIHU-
KoB. [locaymraiite, nemorpaduueckrue U3MeHEHUS HA PhIHKe TPyaa He
HOBOCTb. OHM OBLIM BCErza, 10 KpaiHeil Mepe, CO BpeMeH IIPOMBIIIIIEH-
HOI peBosionuH. JIMHKOIBH 0CBOOOAMI paboB. A manbiine — OOJbIIe.
Jl06aBUIKCh KeHIUHBL [I0TOM — a3MaThl, TaTUHOAMEPUKAHIIbI, IOHIIBI
C KJIMIIOBBIM MbllIeHHeM. bonbmioe geno! U 6omee TOro, HUKOMY He
HY>KHO yMeTb (1a elre riyOoKo IOHUMATh 3TO YyMeHHe!) HaXOmuTh, 00y-
4aTh U yAEP;KUBATb KAKKUe-TO «HOBbIE TPYI0BbIe pecypchi». BCE Hao60poT.
Hy>kHO yMeTh HAXOMUTh, 00YUATh U YIEPKUBATD II0JIE3HBIX COTPYIHUKOB,
KOTOpBIe obecrieyar paieMy OM3HeCy MaKCUMAaJIbHYIO IPUOBLUIb. A y 9THX
po¢ecCcopoB, KaK BUAUTE, OIIUOOUYHO CaMO IIPEACTABIEHHE O TOM, 3aUeM
HAHUMAaTh JIOZE, Ia K O TOM, 3aueM Boooi1ie aeath OusHec. U yk TOYHO,
OHO PACXOJIUTCSI C BAIlIUM.

Crenytomuil OTPBIBOK, YBEPEH, BaC BeCbMa pa3BecesIuT:

Ouckyccust B popmare pasHbIX IMOKOJIEHHUI OACT CIYIIATENSIM
BO3MO>KHOCTBH II000IIATHCS CO CTYAEHTaMH 3—4 Kypca, CllenraIu-
3UPYIOIIUMHUCA B Ou3Hece. 3alaBIIKCh LE/IbI0 BBICBETUTH KaK
CXOACTBA, TAK U Pa3IUYUA MEXAY MOKOJEeHUSIMH, CIyIIaTeau
6osee r1y0OKO MOMMYT, KAK YCTPOEHbI UX MOJIOZIble pa0OTHHUKH.

PaSYMeeTCH, o «bosee I‘J'IY6OKOM IIOHMMAaHUKU» TYT HAIIUCAHO MHOTIO.
To ecTb BbI, YE€JIOBEK, pasnafoumﬁ 3apIiiaTHbIE YEKH, JOJIDKEH 6onee r1y-
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OOKO MMOHUMATH HESKHBIX, XPYIIKHUX, CJIOKHBIX, C1a603aMHTEPEeCOBAHHBIX
MHIUBUAYYMOB, BBEPEHHBIX Bamiel 3abote. Hy u mena, moxoxke, Bbl 3a-
BelyeTe IeTCKUM CasioM.

A BOT 0 ueM B 31011 Gpourrope He ynomunaercst BOBCE: o ToM, Kak
yIIpaBiaTh aroapMu A nonydenus [IPUBBIJIN. {1 nmpouen ee BHUMATENb-
HO, Kaxkgo0e CJI0BO. [IOCKOJIBKY IIPU 3TOM IIPUXOAUIOCH TO U JEeJI0 TPSI-
CTHCBh OT CMexa, I IePeunTan TeKCT BTOPUYHO. CJI0BO «IIpUOBLIb» HE
nosiBu0Ch. Hu pasy.

HnTepecHo, nouemy?

A OTOMY UTO — KaK IIPaKTUYECKU BCe CIIOHCUpYeMble YHUBEpPCUTe-
TaMu OU3HEeC-CeMHUHAPhI, KaK OOJBIIMHCTBO JI0OBIX CEMUHAPOB 10 Me-
HEeKMEHTY, OOJIBIIUHCTBO KHUT 10 MEHEIKMEHTY, OOJIBbIIUHCTBO pac-
CBUIOK JUJISI PYKOBOJUTEJIEH — 3Ty YYIIb IMPEOJHOCIT HaM JIFOAH, Yeit
OIIBIT YIIPAaBJIEHUS UCUEPIIbIBAETCS HABeJeHUEM MTOPsIIKA B AIUKE C HO-
ckamu. OHU HU pa3y He YIOMHUHAIOT HU OJHOTO JAHS, IIPOBEIEHHOTO
B peajibHOM MHpe, B GupMe C peasbHbIMU COTPYAHUKAMU U PeaIbHBIMU
3amauaMu, He ToBOps yKe 0 HeoOXOAUMOCTH AaBaTh PUOBLIb. ITO IBYX-
JIHEBHOE IOrpy>KeHUe B MHUMBIN MHUP 3ayMHBIX KJIHIIIE, KOTOPOE CTOUT
reHott 4950 mo1apos, BeLyT YeTBepo:

AKazmeMHUUeCcKuil AUPEKTOP (KTO 3TO?), HPUIIAIIIEHHBIH JIEKTOP 9TOM
IIKOJIBI MeHeIKMeHTa. Beé. Boibiie o Hell B Opommope HUYEro He
CKa3aHo. BepoaTHo oToMy, uTO GOJIBIIIE U HEUEro CKa3aTh.

JupeKTOop 10 MapKEeTHHIY U JOIEHT 10 MApKETHUHTY IIKOJIbl Me-
He’)KMeHTa, KOHEYHO. XM, IOLIEHT 110 MapKeTUHTY... a BeJib HUKAK 3TO
OH CKOMITIOHOBAJI Ty CAMYIO U3AIIHYIO0 OPOIIIOpY.

Koyu no pasHOCTOPOHHOCTH, aBTOP KHUTH «YIIPABJIEHUE IO-UHOMY».
BoT TaK, Ha ro;yOoM I71a3y «KOyd [0 Pa3HOCTOPOHHOCTU»! CTaHb pas-
HbIM 3a Jpxumnmnepa'! UaTepecHo, Oyaer u rpymnmna GoJesbIimI ¢ Ma-
xankaMu? A MOXeT, U IyXOBOU opkecTp. JIagHO, S meperHys Masiky.

-

INomy3amutHuk [>kunmnep — 3TO ofHA U3 U3BeCTHHIX poieit Ponanbaa Peiirana. Korga
Tpenep JKumIepa IpOCUT ero MOonpo6oBaTh BBIATH HA 10Je, JIPKUNIEp IPUHOCUT CBO-
eit Komauzie nobeHoe 0uKo. B urore JKummep yMupaer OT THEBMOHUH, HO [IepPet STUM
yCIieBaeT cKa3aTh CaMblil 3HAMEHUTHIN B Kapbepe Pefirana Monosor: «TpeHep, OfHaK b,
Korga-HuOyb, KOraa KoMaHaa 6yer B B KpUTUIEeCKOM COCTOSIHUM, KOTZia BCe ToMaer
He TaK, [OMPOCUTE MAapHeN MOUTH U II0KA3aTh, HA YTO OHHU CIOCOOHBI, IIOMPOCUTE UX
BBIUTPATh paau JI>Kunmnepar. Pefiran Ha BCIO JKU3Hb IOTYYII IIpo3Bulie “‘Ixunmep”. —
3dech u danee npum. nep., €Cu He YyKA3aHO UHOE.
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YepT BO3bMH, S caM Beny OusHec-TpenuHru. Ho ara nabyna ¢ «pas-
HOCTOPOHHOCTBIO» — YTO-TO 3alpejiesbHoe. Ternepb 3TO BMeCTO TeJler
IIPO CeKCyaJIbHble JOMOTraTeIbCTBA U MY>KCKOI IIOBUHHU3M, KOTOpbIe
HeaBHO BBIKAYaJIH IIPOPBY JA€Her U3 OI0/’KETOB MeperyraHHbIX KOp-
mopartuii. A 10 Toro ObUIa Apyras Aypb. XBaTUT y>ke. Mbl pasHblie. ITO
scHo. Tereps 3a paboTy. OHa Bce Ta ke. A Xy>Ke CJIOBA «KOyY» 3aTpe-
MaJIA Cefuac TOJBKO «IIpOodeCCHOHATU3MY.

Hurpe He rOBOPUTCH, UTO KTO-TO U3 3TUX «9KCIIEPTOB» KOTAa-HUOYIb
Opai Ha ce0 yIpasieHue mpoOIeMHOM KOMITAHUE!H C KOMIMapPHBIM MO-
paJIbHBIM KJIMMATOM U IIPOBAJILHBIM KOHTPOJIEM KAUeCTBa U BBITAIIUII €€
u3 60s10Ta. UM TaK yrpasisul TPYAOBHIM PECYPCOM, UTO MOJIYYHI BIle-
YATIISIIOIIUI U3MEPUMBIN pe3ysbTaT, HallpuMep, IOAHSII TOIOBYIO IIPU-
6bU1b Ha 30%. Wtu xots 661 6bu1 ynpassssomnuM B Dairy Queen!. Hugero
OMOOHOr0 B OpOIIOpe HET, IOTOMY YTO OHA IIPOAAET NPodheccopos.
(M ecsiu KTO-TO HUX HA CAMOM JieJie MOT Obl ITOXBACTATHCA KAKMMHU-TO
JIOCTH>KEHHUAMHU B YIIPABIEHUH HCUBbIMU COTPYAHUKAMU, OpOIIIOpa Xpa-
HUT MOJYaHUe, U 3TO IIOKA3aTeJIbHO. ABTOPHI CTABST aKaJeMHu4YecKoe
TeopeTudupoBaHue u GpunocodCcKre BHIKIAAKU BBIIIE TPAKTUYECKOTO
OIBbITA U JOOBITOM U3 Hero MyapocT. CaMOI0BOIBCTBO. Pebara Ha KOH-
TpaKTe B TBUJOBBIX IMHJ’KAKaX C KOKAHBIMU 3arlyIaTKaMH Ha JIOKTSIX
CBepXy BHU3 IOIJISBIBAIOT, KAK MBI, 3aCyUYUB PyKaBa, MECHUM CarloramMu
IpSI3b).

Ho, koneuno, Bbl Hacrosmuii Baagenel Ou3Heca B peaJbHOM MUDE,
U BpAI JIM KyIIUTECh Ha 3Ty nabymay. [lonarato, Tyna chenercs 3a 1eHbru
cBoMX paboTomaresieit ToIna KOPIIOPAaTUBHBIX TOI-MEHE’KEPOB, He yMe-
IOIIUX IPABUIBHO IKMCATh CJIOBO «IIPUOBLIb», KOTOPhIE OT AYIIH IIOBECe-
JISITCS, UTPAsl B UTPY «BBOCBMEPOM 3a CTOJIOM C KOy4YeM I10 MHOTOrpaH-
HOCTH», a IIOTOM PBAaHYT Ha Kode C mwiomkaMu. [IpeampuHuMaress cpeau
9TOM yOJIMKK U HA CIIOP HE OTHIIIEIb.

Ho 6exa B TOM, UTO I1ap/iaTaHCKUe KPUBJISHUA U3 TAKOM BOT YHUBEP-
CHUTETCKOM KOMMEePIHH, IPOCAYUBAsICh HAPYKY, HAXOIST HeMAaJo CIIOCO-
00B OTpaBUTh pasyMm OusHecMeHa. YueHasa abpakamadbpa U CXOIacTUKA
IIPOHUKAIOT B CTAaThU, KOTOPbIE MBI C BAMH UUTAEM B JI€JIOBBIX JKypHaIax
U B KHMI'aX [0 MEHEIKMEHTY, K KOTOPBIM MHOrAa oOpaiaeMcs 3a I10-

! Dairy Queen — 310 ceTb pecropanos 6picTporo nuranus B CIIIA, mepBblit pecTopaH OT-
kpeuics B 1940 r, ceftyac y komnanuu 5700 Touek B 19 cTpaHax.
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MoIbio. Y mogo0HbIX MpodeccopoB AeiCTBUTENBHO HAHUMAIOT, YTOOBI
OHH MUHAJIY IIHU B peanbHbIX GUpMaX, KOTOPHIMU MBI BJIafIeeM, B KOTO-
pble HHBECTUPYEM, KOTOpbIe OepeM B ausepsbl. X HAHMMAIOT, YTOObI OHU
BBICTYIIAMIX HA COOpaHUAX AENOBbIX accoruanuil. U korpa 6e3 KoHIa
Clylnaenns ux Opes, HAUMHAEIb AYMAaTh, YTO OH U BIIPABAY IIPUMEHUM
B TBOeM OusHece.

9TO pax, MOpasUBIIMI KOPIOPATUBHYIO AMepuky. Hencuuciaumeie
MWJIMOHBI J0/UIAPOB U MUJUIMOHBI YaCOB TPATATCS Ha 3Ty Yelmyxy. Bce
CUIAT HA COBEIIAHUAX U O0CYKIEHUAX, KPYIJIBIX CTOJIAX [0 KAUeCTBY
U CeMUHApaXx I10 YIAyOJeHUI0 BUIEHUs, BMECTO TOrO YTOOBI pabomamp.
PyKOBOIUTENIMN YCEPIHO IBITAIOTCS BHEIPUTH BCSIKYIO UEIyXY TUIIA CO3-
JaHUS MPUATHOM aTMOCepsl, TPYIIIOBBIX 0OCY>KIEHHNM U IIP. BMECTO
TOrO0, YTOOBI PYKOBOOUMD.

S Bumesn, Kak B OCTAJbHOM BIIOJIHE pa3yMHbIE€ AUPEKTOPA U TOII-
MeHEeIKephI CUMIAT Ha COBEIaHusX, CIIyIIas 3TOT mpodeccopckuil Opex
U He Xeyiasg 00bIABUTh OUEBUIHOE — UTO KOPOJIb-TO T'OJIbIii, — HABEPHOE,
U3 CTpaxa [0KA3aThCsl OCTAJIbHBIM HeBeXKel. JleHbI'd Ha 3TO BBIIEJISIOT
JIIONH, KOTOPHIM CAMHM He IIPUETCS 3TO BCe IpeTepIieTb, KOTOPhIE He
[IOHKMMAIOT, YTO IIOKYIIAIOT, U KaK 3TO PUOOpEeTeHre IIOMOKET YBEJIMYUTD
IpUOBLIH.

JloCTaTOUHO IPYCTHO, uTO O0JIE3Hb PA3UT OOJIBILIKE U TYIIOBATHIE KOP-
[IOpaIuu.

YeM OBl He 3aHMMAJIACh 8dlUA KOMIIAHKS, OeperuTech 3TOM 3apashl.
Orropaskusaiitecs. JlesaiiTe IpUBUBKU. Bymer yske XopoIiio, eciu Bbl Ha-
YUHUTECh C XOAy OTOpAChIBATH J0ObIE COBETHI [0 YIIPABIEHUIO BAIIUM
OM3HECOM MJIH IIEPCOHAIOM, UCXOSIIIME OT JIIOEH, HUKOIIa He YIIpaB-
JISBIIMX NpeanpuaTreM (IpUObIIbHO), — OT MPodeccopoB, Halpumep, —
WA CMEeATbCS Hax HUMHM KaK HaJ aHEeKIOTOM.

BepHych elle pa3oK K HaAIIEH OpOIIOpe, TAKOM YK OHA HAIISIHBIL
npumep. Kpome «IpuObUIN» €CTh ellle OMHO CI0BO, KOTOPOrO BBl TAM He
Hamjere: rapanTud. Sl caM U IeCATKH MOUX KJIMEHTOB TOKE IPOBOIUM
CeMUHAapHI 17151 OU3HECMEHOB, 1 OepeM C YY4aCTHUKOB re-T0 MeHbiie 4950,
a rae-To B pasbl Oosbie. Ho MBI BCerna rapaHTUpyeM BO3BpAT JAEHer
U f1axke 60JIblie: eCIM B KOHIIE [IePBOro AHS Bbl HE B BOCTOPre OT IIPAKTH-
YEeCKOI IEHHOCTU CEMUHApA, 3asBUTE 00 3TOM U ye3KaiTe: BaM IIOJIHO-
CTBIO BEPHYT YIUIAUEHHOE 3a CEMUHAP U BO3MECTAT CTOUMOCTbD IIpoe3za
u roctuHunbl. [louemy Mol Tak genaem? [loromy uto moskeM. [louemy Tax
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He nenaroT npodeccopa? [loragaiitech camu. Bor Bam nakmycoBas 6y-
MaykKa: IOJIb3YHUTECh €10 BCAKUI pas, Koraa cobeperech OTCIIOHIBUTD
KOMY-HHOYb CBOM KPOBHBIE 38 OM3HEC-KOHCYIIBTALHIO.

1. CoseroBaTh OymeT uenOBeK, KOTOPHIN ObLI B BAIled CUTYalluU
U YCIIEITHO CeJIaJl TO, YTO Ha/leeTech CAeNaTh BhL.

2. Y aToro ueyoBeKa eCTb COJIUIHBIIN OITBIT yIIpaBJI€HHUS JKUBbIM Ous-
HECOM.

3. 3TOT YesI0BEK MOKET A0Ka3aTb, UTO €ro KOHCYJIbTalluU IIPUHOCAIAT
I'IpI/I6I)IJIb — JIy4llie Ha IIpuMepax U3 IIPOIIJIOTO U HbIHEITHEro OIIblI-
Ta ero COOCTBEHHOTO U UYy>KHUX HpeIIHpPIHTI/Iﬁ.

4. KoHCy7IbTaHT 1aeT rapaHTHUIo.

be3obuaHasa necHa KOMNaHUU
no pasHoobpasum

Mbi nprobpeTaeM HoBoe NOHWMaHMe,

MbI noknoHsieMcs HOBbIM boraM,
PasHoobpasue, 4yBCTBUTENBHOCTb, TMBKOCTH
OTMeuait npa3gHuk Keansa'

W 3aBuayn HaMm.

CTtaHoBWCb pa3Ho0006pasHbIbibiM!

HeT HM enku, HM NacxanbHOro Kynuua,
EcTb BbixogHble g5 60pbObI

¢ rnobanbHbIM NOTEMNSIEHNEM MJIaHEThI,
9T0 340pOBO AN1F BaC U AN MeHS.
CtaHoBWCb pa3Ho00006pa3HbibibIM!

1 C 26 nexabps mo 1 sHBAps YepHOKOKHMe aMepHKaHIIbl OTMeJaloT Mpa3AHuK KsaH3a
(Kwanza). C KaskapiM rogoM KsaHsa cTaHOBHUTCA Bee 60J1ee TIOMYJISPHBIM [IPA3IHUKOM.
Kpome CIIIA, Keausy HeiHe orMeualoT B Kanaze, B rocynapcrsax Kapu6ckoro mops,
Bpasunuy, BerukoGpuTaHUU U MHOTUX APYTMX CTPAHAX, I7Ie CYMIeCTBYIOT OOIIMHEL
BeIXOALEB U3 uepHoit Abpuku. Coznarens KBaussl — yuensiii, maBa otgena YepHbIX
ucciaenoBanuii Yuusepcurera mrara Kanudopuusa Maynana Kapenra, ocHOBaTesnb
o011ecTBeHHOM opranu3anuu «Msi». B 1960-e rr. Kapenra GbU1 akTUBICTOM psfia opra-
Huzanui appoaMepukanueB u B 1966 I. mpemIosKuI BOCCO3AATh APEBHUI MIPA3IHUK
YpO>Kasl, KOTOPBIM HEKOraa IMpasgHOBAJCS PA3JIMYHBIMU IUBHIN3ALUSIMU YEePHOM
Adpuku.



Inaea 1. KAHUEJIAPUT — 3T0 Mbl

My>XUMHBI B 3TOM KOMMNaHUM Takne Munble

W cnaBHble,

MbI nony4nan ypok no nosoBon TepNUMOCTH.
CtaHoBUCb pa3Ho0006pa3HbIbibIM!

Mbl HOBbIX Nt0f4EN BOCMUTAEM YMENO

M yyBCcTBa MX HUKAK He 3afeHeM,

Mbl KpUTMKOBaTb UX He ByfeM 3a NO3LHWI NPUXOA,
[Jonow Bpaxny Ha paborte!

CtaHoBUCb pa3Ho0006pa3HbIbibIM!

KTo-To wnany Hagen HempuanyHo,
Kto-To npusen ko3na Ha paboty,
He obpaluaiite Ha 370 BHUMaHWS,
370 ero KynbTypHOe JOCTOSHMeE,
MpakTukynte rmbkocTs!
CtaHoBMCb pa3H00006pa3HblbibiM!

YHudopMa yuiemnset KpeaTUBHOCTb,
[aBaiTe NposiBNATbL BApUATUBHOCTb,
WHaye 370 ByneT npectynneHunem.
CtaHoBUCb pa3Ho0006pa3HbIbibIM!

HoBble MeHepkepbl Tak xopoluo paboTatoT

C 0TO3BaHHbIMWM HaMW MaLLMHaMMU,

KnuneHToB obcnyxusatoT B MHauK,

BaM kaxeTcs, uTo Bbl B 6U3Hec-agy,

Bam cTpaHHO, YTO 3L paBblii CMbICH Tak CYposB,
Bbl npocTo nobyaste Maxatmol MaHanM HeMHoro.
CtaHoBUCb pa3Hooo06pasHbibibiM!

CtaHpapTbl Npon3BOANTENLHOCTM HecUyenoBeyHbl,
MpoAyKTUBHOCTb KyNbTYpHO NpeaB3sTa,

YnpsMble MeHeaKepbl HEBbIHOCUMBI,

Tonbko HeaHaepTanblbl paTyoT 3a NpUbbINb.
CTaHOBUCL pa3Ho0006pa3HblbibiM!]

! Tep. I0. BanbKoBOLA.



[TTABA 2

UcTuHHaA
npuUpoaa OTHOLUEHUH
paboTHUK-HaHUMaTenb

Hmemb 8 ycu3HU 00H020 Opy2a — yxHce MHO20,
0BOUX — OUEHb MHO20, MPOUX — BPAO JIU BO3MONCHO.

lenpu Anamc

M ajI0 KTO M3 HAC TOTOB IPU3HATh, yTO paboTomaTens U pabOTHUK
Hens0eXXHO COCTOST BO Bpaxkae. Bol Bpaskayere, TOTOMY UTO Balllld
HUHTEpeCH BCTYIAIOT B IIPOTHUBOPEUHE C HHTEpecaMu PabOTHUKOB, U Bb
[IOCTOSIHHO MeIIaeTe UM IpecaefoBaTh CBOU UHTepechl. UTobsI mpecie-
J0BAaTh CBOM MHTEPECH], BAM HYKHO yOpaTh C JOPOTH UHTEPECH padboT-
HUKOB, 3aMEHUB CBOMMU WU pa3pymus. Kopoue, BB 1715 HUX UTO TBO3Ab
B 3aHUIIE.

MoskeT, BBl YIUBUTECH, HO 51 HE [yMalo, UTO 3/1eCh YTO-TO HellpaBUJIb-
HO U He CUMUTAI0, UTO COTPYAHUKU IUIOXUE JIIOAH, U3-3a TOrO, UTO Y HUX
B rosose 13, 30 u 300 3a60T, 60j1ee BasKHBIX, UHTEPECHBIX U 3aHUMATE b
HBIX [UIS HAX, YeM Ta OHA, KOTOPAs BOJIHYET Bac. S He cobupaioch BUHUTh
JII0fel B TOM, UYTO Y HUX CBOU IIPHOpUTeTHL. OKUIATh IPOTUBHOTO IIPOCTO
[IIYIIO.
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Tabnuua 2.1. KoHdnukT nHTepecos

Y HUX
1. 3aboTa o0 geTax.
2. CoxpaHeHue bpaka.
3. lnaHunpoBaHme rpagywiero oTnycka,
KaHWKyn W T. 4.
4. MnaHnpoBaHue bankanwmx
BbIXOAHbIX.
5. MnaHnpoBaHue NupyLwKK
c pebsTaMu/AeBUOHKaMU.
6. Onnara cuyeToB.
7. Mokynka NpoayKToB.
8. C keM nepecnana Cblo Ha BbIXOAHbIX?
OducHble cnneTHu.
9. K10 Bbinrpaet B woy «®Pabpuka
3Be3g»?
10. OTHoweHus Ha paboTe:
KTO CBOMOYb, @ KTO MoW apyr?
11. ObwecTBeHHaa akTUBHOCTb
Ha pabote: obep, dyTOONbHLIN
TOTanusaTtop, AHU POXAEHUS.
12. Hapo npuiitn Ha paboty
BOBpEMS.
13. Y#Tn ¢ Hee To4HO BOBpeMs UK
paHblue, eCaun nony4mTCs.
14. BeinonHeHune nnaxa.
15. MHoro nu pgeHer a cerogHs 3apaboTato
OAA KoMnaHum?

Y BAC

1. CkoNbKo Mbl cerogHsa
3apaboTaem?

«Bnapenbyeckuu B3rnag» — 310 pydno

Passe Ba1u 6u3HeC IPUHAUIEKUT BAIIUM COTPYIHUKaM? HeT, oH mpuHai-
nexxut BaM. OKUAATh OT COTPYAHUKOB BJIafe/IbuecKoro rnogxona dec-
CMBICJIEHHO, KaK Obl HU Opeauau 3TUM HEKOTOpbIE IYPY MeHeIKMEeHTa.
3To MppanuoHanbHo. Bce paBHO uTO 3acTaBiaTh 3e6p B [ucHei-napke
HMHTEpPEeCOBATHCS, MHOTO JIM CErOIHS MPOJAHO BXOAHBIX Ouseros! 3ebpy
UHTepecyeT, YTOOBI ObLIO BIOBOJIb KOPMA, U UTOOBI ee caMoe He COKpaIu
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XUIHUKKA. CKOJIBKO BBl HU IIPOBOAUTE TPEHUHTOB 110 TAMOWIIMHTY, Y Ba-
IIKX JIFONEN B CIIMCKE IPUOPUTETOB I10J HOMEPOM OIUH BCE PABHO Oyzer
MIOMCK MHUIIY, [10J] HOMEPOM JiBa 0€30IaCHOCTb OT UyKHUX 3y0OB, o1
HOMEpPOM TPU — IIOUCK TEIUIOTO MEeCTeYKa, YTOObI IIPUIedb, U TOJIBKO
JlaJIeKO BHHU3Y, B KOHIIE CITUCKA OyzeT mpojaka OuIeTos.

Bamr 6usHec — 3TO Bala >KU3Hb, U Ballla KU3Hb — 9TO Ball OU3HEC.
OHM B3aMMOCBSI3aHbl ¥ HepaznenuMsbl. He 910 He Tak 1 Bammx pabot-
HUKOB. [IyCTh 3TO BBOOUT BAC B CTYIIOP, HO Y KAXKIOrO U3 HUX €CTb COO-
CTBEHHAs >KU3Hb. Y HUX B IOJIOBE Ky4a TAaKOro, O UeM BbI e/IBa JIU 3a7y-
MBIBA€TeCh: [IeHbl Ha a3, Ha cajaT-JIaTyK Wik Ha Owiersl B KuHO. OHU
nymarot: «<Hakonen-to narHunal» Bel mymaere: «MHe Hyd#cHO ewe 00uH
denb nopabomamp Ha 3moil Hedesiey», OHU HANEIOTCH, YTO KIMEHThI He
pUAyT 3a 15 MUHYT 10 3aKPBITUS U HE COPBYT UM M0Oer 10MO¥, Bbl MO-
JIUTECh, YTOOBI KJIMEHT MpHIIesl. Bl cTpacTHO 3a60TUTECH O TIPUOBLIH.
OHH, BEpOATHO, HE AyMarOT 00 3TOM BOOOIIE, & €CJIU U LyMAIOT, TO 3TO
KOI/1a OHU BO3MYIIAIOTCS, KAK MHOTO TIPHOBLIH, ZOOBITOM MX [TOTOM U KPO-
BBIO, BBl 3a0upaere cede.

Bl x03auH 300mapka. OHU 3e0pHL.

Hx unmepechl Ha Kaxcoom wazy npomusopeuam sawum, KaKk 3TO
BUJTHO U3 IIPUBEIEHHOIO BBIIIE IPUMEPA: UM XOUETCsI BBIIIPOBOAUTD KITH-
€HTOB 3a 15 MUHYT 0 3aKPBITHS, BCE PABHO, IOKYIIAIOT ¥ HUX UTO-TO WJIK
HET, [IOTOMY YTO UM OXOTa BBICKOUUTH IIOPAHBIIE U IIPUCOETUHUTHCS
K IPY3bsIM B IIUBHYIIIKE, [I0KA He OCTBUIM KyPUHBIE KPBUIBIIIKU. BBl X0TH-
Te, YTOOBI C KAKABIM KJIIHEHTOM 00XOMUINCH KAaK C XPYIIKOM BA30k, YTOOBI
C HUM 00pAaIaJIUCh IPUBETIIUBO, TF0OE3HO TOMOTaJIH, He TOPOIIMIN U YTO-
HUOYIb IPOJABAIIH, AasKEe €CIIH I 3TOTO BAIIKUM IIPOAABLIAM IIPULETC
Ha 15 MUHYT 3a7ep>KaThCa Ha paboTe. Y BaC pasHble UHTEPECH], U 3TO
Hen30eKHO, JasKe eCITH BbI IUIATUTE CBOUM JIFOASIM KOMHUCCHOHHbIE U IIpe-
muu. Mend BeiroHsIu u3 marasuna OfficeMax 3a maTHAAIATh MUHYT 110
3aKPBITUS], HO MEHSI BRITOHSUIM U U3 aBTOCAJIOHA B TPU Yaca JHS B BOC-
KpeceHbe. Y 3THX JIIOfIelt JoMa MY>KbsI U SKeHBI, C KOTOPBIMU OHU BMeCTe
CIIAT, ¥ UHOT/IA, €C/Ii OpauHBIil CTAX eIlle MO3BOJISIET, 3aHUMAIOTCSl CeK-
COM, U Y KOTOPBIX COOTBETCTBEHHO OOJIbIlIE BIMSIHUS, YeM Y BaC, U 3TH
SKEHBI U MY>Kbsl PACCYUTHIBAIOT UTO UX 0J1aroBepHbIN(ast) IBUTCS JOMOL
wiu Oyzer B pecTopaHe WK Ha IIKOJIbHOM CTaguOHe, rie JSKOHHHU Cero-
IHS urpaet 3a cBoio KomaHny, BOBPEMSI. U cepagarcd, ecnu Te onasabi-
BAIOT. A HA BAIIIU UHTepeChl UM, pa3yMeeTcsl, COBepIIIeHHO IIJIeBaTh.
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U riaBHOe, BalllU JIOAH Hen30e>KHO BO3MYIAIOTCS BalllM C HH-
MU HEPABEHCTBOM B J0X0JaX U BIACTH.

Ecmn 6bI BbI CJIbIIIIAJIN, YTO rOBOPAT BaIllH COprﬂHI/IKI/I y BacC 3a CIInu-
HOI WIM B KPYTY JIPy3€il U CeMbH, Bbl OBl YBH/IEH, KAK KIOKOUET B HUX
HEJI0BOJIbCTBO M KAK OHO IOCTOSHHO U3JIMBAETCS B PA3HBIX CJI0BAX U KaK
€ro MOAIEP>KUBAIOT U PA3JE/ISIOT Te, KTO HAXOMUTCS PSAOM U CIIyIIaET.
MHe c/Iy4asnoch gaxke MOACAYIIAaTh B IPUEMHBIX U KOHTOpAX, KOIja Co-
TPYOHUKY Y CTOMKHM aJIMUHUCTPATOpA 3a0bIBAIM, YTO B MpeZeax Cbl-
[IMMOCTU CHUAUT KJIHEHT, KaK IOJ00HbIe pa3roBOphl BEAyTCs B pabouee
BpeMs, 3a fieHbru padoronaresns. CHIs B IEPBOM PSly B CaJOHE OM3HEC-
KJIACCa, 5 9aCTO C/BIIIAJ, KAK O TOM XK€ TOJIKOBAJIU MHJIOTHI CO CTIOApIec-
camu. Bamu COTPYAHUKU CKJIOHHBI AYyMATh, 9TO 3TO OHHU JEIAI0T BCIO
paboTy, a BbI IIOJIyYaeTe BCe JEHbIH, U IIPUTOM OHH He 3aMedaroT U31ep-
skek. OHM BUAT BAlll HOBbII1 aBTOMOOWJIb, CIIBIIIIAJIN, YTO BBl PEMOHTHUDY-
eTe I0M, BU/IeJIM BAC Ha IUISKe, TIOKA OHU THYJIM CIMHBI B MarasuHe,
00/1MBAasACh IIOTOM IO MAJIAIIUM COJIHIIEM, B 33 BCE 3TO OHHU BAC HEHa-
BUAAT. X 6ecuT y>ke To 06CTOATENbCTBO, YTO BBl UX MOKETE YBOJIHUTD,
a OHM BAaC HET, YTO Bbl UM JHUKTYETe, KOI[a OHH MOTYT B3STb OTIYCK,
a caMu OTAbIxaere, Korjaa 3axorure. OHU JAyMaloT, YTO OHU YMHeEe Bac,
Jydiie pa3dUparoTCcsa BO BCEM, K KM HEBMOTOTY paboTaTh IO BAIIUM /Y-
paLIKUM CxeMaM U OpaThCs 3a Baliu Oe3yMHbBIE UIEH.

Be3xajlocTHAaAg
BerBHra Ne 1

COTpWJ,HVIKVI €CTb COTPYAHWUKMN.

OHu BaM He ApPY3bd. Bbl MOXeTe U, B U3BECTHOI CTENeHH, JOJIKHBI
OTHOCHUTBCS K HUM JAPY>KeI00HO U MOOLIPATh B HUX B3aUMHOCTb. Bam
Xouercs, 4ToOBl ¥ Bac OBUIO cBOero poaa 6oeBoe OparctBo. ToabKO He
3a0pIBaliTe, YTO €C/IM BAC 3aBAJIAT B OJIMHIAKE, KOT/AA IPOBU3HUS 3aKOH-
YNUTCS, OHU ChEIAT BaC Ha Y>KUH He Konebsach. CaMo coOO0M, BB JOJIKHBI
IIOMHUTD UX JHHU POXKIEHUS U JHHU POXIEHHUS UX JeTel, 3HaTh, KOrja
y HUX 001N, U [TO-HACTOAIIEMY 3a00TUTBCS 06 UX 3I0pOBbe U OJIaro-
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nonyuyud. Ho 1 mOMHUTe, YTO TOPT, KOTOPBI OHU BaM IPEMOTHOCIT Ha
JE€Hb POKXIOEHUA, — 3TO JIUIIDb OTYACTH 3HAK JAPY>KECKUX YyYBCTB, 4 OTYaCTHU
00513aJ10BKa U MpOrud.

Onu BaM He ponHs. Bel MOsKeTe, eCJIi XOTHUTE, 10 U3BECTHOM CTEIleHU
OTHOCHTBCSI K HUM, KaK K CBOUM pOZCTBeHHUKAM. Ho He 0OMaHbIBANTECD.
Onu He O6yIyT HaBelATh BAC B JOMe [IPeCTapesIblX, eCIIU IIepecTaHyT I1o-
JIy4aTh OT BacC 3apIUIaTHBIE YeKU. Y HUX CBOU CEMbH, U BbI Tya HE BXO-
aouTe.

IJTO IIPOCTO BAIIM COTPYAHUKU.

«JlyMan TOYHO>

B xuwre «J[ymaii u 6orareii» Harosneon Xusut nepeunciisger 17 MpUHIIUIIOB,
KOTOPBIMU PYKOBOJCTBOBAJNUCH COTHU KPYIIHBIX IIPOMBIIIJIEHHUKOB
U IIpeArpuHuMareeii ero BpeMeHu. OIHUH U3 HUX — TOT, KOTOPBIM MUJI-
NuoHBL unTaTeneil HamosneoHna nHTepecyoTcs MeHblille Bcero, TOUHOCTb
MbluieHud. Bcem HpaBuTcs »>Kenaii», HO HUKOMY, IIOXO3Ke, He HPABUTCSI
IIPUHITUII «MpIciii TOuHO». Yurarenu INPEarouYnuTarT IIPUATHBIC yCTa-
HOBKU. Ho Xusu1 ocrasis unrareno He Oosbine BeiOopa, yeMm Moucert:
17 OpUHIUIIOB, KAK JECSTh 3alloBe/iell — He IIIBeJCKUI CTOJ. A Ha MOH
B3IJISIZI, HAUMeEHee IIOITYJISIPHBIN IIPUHITUIL O TOYHOCTH MBIIUIEHUSI B CITH-
cKe Xuaa — HauBakHeHmuii. M ecau BBl OTKA3blBAeTECh AyMAaTh 00
OTHOIUIEHHUIX C pa6OTHI/IKaMI/I TOYHO, palUOHAJIbHO U pE€aJInuCTUYHO,

?eEoMeHﬂOBaHHJoIfI
BeTouHE Ne 1

HanoneoH Xunn 6onblue BCero M3BeCTEH MO KHUTe
«[lyman n boraten» 1 9 peKoOMeHIyl BaM Npo4ymTaTth
WKW NepeynTaTb TO, YTO OH FOBOPUT B HEN O TOYHOCTHU

MbILUAEHUS. H TaKXKe HACTOATENIbHO PEeKOMEHYI0
€ro NoCnefH N HanMeHee N3BECTHYIO KHUTY —
«boraTtei 6e3 TpeBor».
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BbI HaBceraa obpedeHsl HAa pa30yapoBaHKe, OTYAsHHE, THEB U GUHAHCO-
BbIe noTepu. [IToHMMAas UICTUHHYIO IPUPOAY BAIIMX OTHOIIEHUH U JyMast
0 HUX TOYHO, Bbl OyjIeTe YIIPaBIATh CBOUM OU3HECOM U JIIOAbMU, B HEM
3aHATHIMH, COBCEM HMHAUe, YeM Te, KTO HAaCTOMYUBO IIbITAETCSI BUIIETh
B HaeMHBIX COTPYAHUKAX Apy3el, pOACTBEHHUKOB, TOBApUIIEH 0 KO-
MaHe WU Jiake KOJIjIer.

[To TeneBu3opy, Kaxkercs, Ha KaHaje «/{uckaBepu» s BUIEN CIOXeET
0 TIIapHe, KOTOPBIL OTIIPABUIICS B JIEC, YTOOBI JKUTh ¢ Measeaamu. OH cum-
TaJl, YTO MeABeAr 00/1aar0T UHTEJIEKTOM M AYIION U ONpee/IeHHbIMU
IYIIEeBHBIMU CKJIOHHOCTSIMU. OH CIpOeINpoBa Ha HUX YeJIOBeuecKue
KauecTBa, KaK JIFOY IPOEIUPYIOT UX Ha JOMAIIHUX KOIIeK U CO0aK, U KaK
BJIaJeJIbIIbl OM3Heca MPOENUPYIOT KelaTelbHble XapaKTePUCTUKU Ha
CBOUX COTPYAHUKOB. OH OTPaCTU/ BOJIOCHI, HAYUWICS IAXHYTh MeABEZEM,
U JeNCTBUTENIbHO MOCENIUJICS B mellepe BMecTe C 6O0JBIION MeIBesKbert
cembert. OH TIOCTYIMI Tak, OYATO BIIPABAY COCTOSJI C MEABENSIMH B TEX
OTHOIIEHMSX, 0 KOTOPBIX MeuTas. POBHO Tak >ke MpOMaxHyJICSI MO OTel],
KOr7ia eMy NPUIIOCh HeHAZ0JIr0 3aHAThCS IPOAAa’kaMU U CeTeBbIM Map-
KETHHI'OM: OTHOIIEHHUS C JUCTPUOBIOTOPAMH B €ro rojiose ObLIM CcOBep-
IIIEHHO HE Te JKe, YTO B PeaabHOCTHU. U BOT OMHAXKIEI, O3 BCAKOLM BUAMMOMI
MIPUYUHBI, MeJIBEAN B3SIJIU U CheJIu TOTOo napHs. Ero cembs u n1oau, CHU-
MaBIlIKe 0 HEM JOKYMEHTAJIbHbBIN GHUIbM 3aKOHOMEPHO MIPHUIIUIH B YKaC,
CTEHAJIH U 3aJIaMbIBAJIM PYKU. [louemy, Hy nouemy medsedu mak ¢ HUM
nocmynunu?

[ToToMy uTO OHU MeJiBeau.

U OTHOCATCA AMKHE MEABEAM K TYIIbIM, IPUAYPOIIHBIM U Hecoobpa-
3UTENbHBIM JIIOJISIM KaK K IIHILIE.

HenoHsaTHO Apyroe: 3aueM Te MeJBeJIl TaK JOJIIO SKaaau?
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[TTABA 3

Cnucok LLenbu

Ilocne 3mozo 51 8cepbe3 3adymancsa 0 Xapakupu, HO C€200Hs 1 NPOCNal.

bBeiBmmit MUHUCTD TpyAa AnoHun
Tocuo fImarytu

H €CKOJIbKO JIeT S BIafies JoJIel B HeOOJIBIIOM CETH KOCMETUYEeCKUX
canoHoB. KocMmerosioru ¢ nuieH3ueii HaMm ObUIM He HY>KHbL: HaIlK
COTPYIHUKH TOJIBKO PACCKA3BIBAINA KJIMEHTAM, KaK IIPUMEHATh KYIUJIeH-
HYIO y HAaC Macky. I[1o cytH, y Hac paboTanu TOProBble MpeaCTaBUTEeNN
B GesIbIX XanaTax, KOTOpble IPOAABaIH OATSKKY Ul 6e3 XUupypruue-
CKOr0 BMeIIaTe IbCTBA I10 LieHe «IIOYTH 3a1apoM» — 0KoJ10 300 10JU1apoB.
CaMbii1 GOJIBILION U3 CAJIOHOB, TOT, Ky/1a €KeHeIeIbHO IpUObIBaIa IIapTUs
HOBBIX COTPYHUKOB Ha JBYXHEIEIbHYIO IIPAKTUKY, ObUI B OZIHOM 31aHUU
C HAIIUM TOJIOBHHIM 0(GHCOM, Uepe3 XOJII OT Moero kabunera. U korma
ABEpU y MeHsI ObUIM OTKPBITHL, 51 CJIBIIIAJ, KAK HAII Yy>KIbIHA [lepeMOHUIT
MeHekep 110 uMenu lenbu, Kkaxkmoe yTpo opai: «<Ha3oBu HOMEp U Ipo-
BayuBar!»

Ha crene B kabunete I1le6u Bucesn 60bIION IUCT 6yMaru ¢ MpoHy-
MEpPOBAHHBIM CITUCKOM OIPABAAHUI IS OMO3aBIIUX HA pabory. «Ne 14:
Mos cobaka MmpOIOTHIIA KUK OT MOeit MamuHbl. N2 37: V MeHs kpu-
tuueckue aHu. Ne 41: §I cen He HaA TOT aBTOOYC...» 1161 roBOpPHII, UTO
CIIUCOK CHJIBHO 9KOHOMUT BPEMSL.

Torga aTo MeHs Becenwio. [1len6u Kazancs MHe OCTPSIKOM, CaMa CH-
Tyalus — aHeKIO0TOM, U BeCh 9TOT OusHec — 3a6aBoil. Ho aTOT aHeknoT
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OZIHOBpPEMEHHO ObLJI KBUHTICCEHIINEN KOe-uero BOBCe He 3a0aBHOrO: pu-
HSTHS HeIIpueMJIEMOTrO II0BeJleHu .

Moii apyr u KoJuitera 3ur 3uraap JrOUT BCIOMUHATH [IPUTYY, KaK
MOSKHO CBAapUTh XUBYIO JITYHIKY. [IOCKO/IBKY JIATyIIKA 3I0POBO yMeeT
IIPBITaTh, TO €C/IU €€ OPOCUTH B KOTEJI C KUIIAIIEH BOAOi, OHA MOMEHTAJIb-
HO BbICKOUUT. HO ecsii mocaauTe ee B KOTeJI C BOJIOIf KOMHATHOI TeMIle-
paTypbl, OHA OCTAHETCS TaM: JIATYIIKU 04T Boxy. U ecinu MensieHHO
100aBATh OrOHb, JATYIIKA OYAEeT CIOKOMHO CHAEThb, He 3aMedas, 4To
BOZIA CTAHOBUTCS BCE ropsvee, IIOKA He CBAPUTCA, TAK U He MPUOErHyB
IJISL CrIaCeHusl COOCTBEHHOM JKU3HU K JAHHOM GOrOM CIIOCOOHOCTH CKa-
KaTb.

BOT TaK ke MHOTHX BJIa/ieJIbleB OM3Heca TOMST Ha MeIJIEHHOM OTHe
ux COOCTBEHHbIE COTPYIHUKU. [[0BeieHre COTPYAHUKOB CO BpeMeHeM BCe
xy>Ke. Mano-nomMasny ofHa IapIIWBas OBLIA 3apa’kaeT Apyrux. Pepxue
CHayaJsa OII03aHUs yJallaTcs, I0TOM CTaHOBATCS mpaBuioM. Hepsi-
JIVIBBII BUJ CHAYasa CJIy4aiHOCTb, [IOTOM HE PEAKOCTb, IIOTOM OObIIEH-
HOCTh. He BBIONIHUTE paboTy: penKo, HHOrA], Kak mpaBuio. U BoT Bamn
Ou3HeC He3aMeTHO CBAPHUIICS.

Ecnu BBI COrIacHBI MHOTAA MUPUTHCS C HEYACTBIMU CIIyYasiMU HeIIpu-
eMJIEMOrO MOBeeHUs], TO PaHO WIN IIO3AHO BaM IPUIETCS CMUPUTHCS
C HellpreMJIEMBIM [IOBeJleHHeM KaK eIUHCTBEHHO BO3MO>KHBIM.
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